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Meronuueckne peKkoMeHJaluu o U3ydeHuto yueOHol aucuumuinnbl «Ilcuxomno-
TUYECKHAE ACIIEKThl NMPHUHATUSA YIPABICHYECKUX PEIICHUH B DKCTPEMAJIBHBIX CUTYyallH-
sax» 1751 oOydaromuxcs (o HanpapieHuto nmoarotoBku 20.03.01 «Texnocdepnas 6e30-

nacHocTb», npoduine - «lloxapHas 6ezonacHoctsy») — MBanoso: MBIICA I'TIC MYC
Poccun, 2020

Metoaudeckne PpEeKOMEHJAIUU COJEpKAT KPATKOE H3JI0KEHUE TUCHUTIIAHBI
«IIcuxomoruueckue acreKkThl MPUHITUS YIPABICHYSCKUX PEIICHUN B DKCTPEMalIbHBIX
CUTYaIUsX» B COOTBETCTBUU C TPEOOBAHUSIMH TOCYAAPCTBEHHOI'O CTaHJapTa U paboueit
IporpaMMbl Kypca, peKOMEHIAIlMU 10 TUIAHUPOBAHUIO U OPTraHU3allui BPEMEHHU, HE0O-
XOJIMMOT0 Ha U3YUYEHUE TUCIUIUIMHBI, TIOKEIaHUS TI0 U3YUYEHUIO OT/ICJIbHBIX TEM KYypCa;
PEKOMEHJAIMU [0 HCIOIB30BAHUIO MAaTEpPUATIOB y4eOHO-METOJUYECKOrO KOMIUIEKCA;
pPEKOMEHJAIMU 0 paboTe ¢ JUTEPaTypOor; PEKOMEHAAIMH 10 MOATOTOBKE K 3K3aMEHY
(3a4eTy); pa3bsICHEHUs 0 TOBOY pabOTHI C TECTOBOM CUCTEMOM Kypca.

[Ipennaznavueno mis oOydaronuxcst 1o HampaiieHuto nmoAaroroBku 20.03.01 «Texwo-
chepHas 6e30macHOCTBY, Mpoduiib - «[loxkapHas 6€30MacCHOCTBY.
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BBEJIEHUE

enb u3ydeHUs: TUCHMILUIMHBI OBJIAJICHUE OCHOBAMU CHCTEMbI 3HAaHUN B 00JaCTU
MICUXOJIOTUU YIPaBICHUS U YMEHUM yUUTHIBATH PA3IUYHbIC YCIOBUS U (PaKTOpPHI, OKa-
3BIBAIOIIME BIMSHUE HA MTPOLECC NPUHATHS YIPABICHYECKOTO PEIICHHUS.

O6BexkToM npodhecCUOHATIBHON JEATeIbHOCTH 00YUYarOIINXCsl, OCBOUBIIUX JTUCIIU-
mnHy «lIcuxonorndeckne acnekThl MPUHIATUSA YHPABICHUYECKUX PEIIEHUM B DKCTpeE-
MAJIBHBIX CUTYalUSIX», SIBJISFOTCA

- OMACHOCTHU CpeJibl OOUTaHMS, CBA3aHHBIE C JEATEIbHOCTHIO YEJIOBEKA.

B pe3ynbraTe 0CBOCHUS JUCHMILIMHBI Y 00YYarONIMXCs JOKHBI ObITh chopmMupoBa-
HBI 3JIEMEHTHI CleyIomux kommereHuui B coorserctBun ¢ ®I'OC BO no ganHomy Ha-
MIPABJICHUIO MOJATOTOBKHU:

OK-9 - crmocoOHOCTHIO TPUHUMATH PEIICHHUS B MPeieiaX CBOUX IMOJTHOMOYHH;

OK-11 - cnocoOHOCTBIO K a0CTPAaKTHOMY M KPUTHUECKOMY MBIIUICHHUIO, UCCIIEI0BA-
HUIO OKPY>KAFOIIEeH CpeJibl JIJIsl BBISIBIICHHUS €€ BO3MOXKHOCTEH M PECYpPCOB, CITIOCOOHOCTRIO K
NPUHSATUIO HECTAHIAPTHBIX PEUICHUN U Pa3pEIICHUIO MPOOIEMHBIX CUTYaIINH;

OIIK-5 - roTOBHOCTH K BBITIOJHEHHIO MPO(deCCHOHATBHBIX (DYHKIMN Tpu padoTe B
KOJUICKTUBE;

IIK — 11 - cnocoOHOCTBIO OPraHU30BBIBATh, TUIAHUPOBATH U PEATTU30BBIBATH PabOTY
UCTIOJIHUTETICH 110 PEIICHUIO MPAKTHYECKUX 3a]a4 obecrieueHusi 0e30IacHOCTH YeI0BeKa U
OKPY>KaIOILIEH CPEebL.

Copepxanurie Kypca sIBISIETCS OCHOBOM ISl U3yUEHUS TaKUX TUCUUIUIMH Kak «Hanzop
U KOHTpOJIb B cdepe O0e30macHoCTHy», «IKCHepTH3a MoKapoBy», «l ocynapcTBEHHBIN
NOKapHbIl Haa3op», «lIpaBoBble OCHOBBI HAI30pHOM JesATenbHOCTH», «lloxkapHas
TakTUKay», «OpraHu3anys MOKapoTylIeHus», «OpraHuzanys yHnpaBICHYECKOrO0 TpyAa B
NOKapHO# oxpaHey, « Teopus yrnpasieHus», «YupasieHnue B cucteme MUCy, a Taxxke i
NPOXOXKACHUST y4eOHOUM (O3HAKOMUTEIBHOM) TMPAKTUKH B JOHKHOCTH WHCIIEKTOpA
['ocymapcTBeHHOM MPOTHUBOMOMXKAPHOM CITY>KOBI, y4eOHON MNpaKTUKKA TI0 TOJYYCHHUIO
npoeCCUOHATBHBIX YMEHUNA M OIBbITA, YYCOHOW MPAKTHUKH MO TOTYYECHHUIO MEPBHYHBIX
npoheCCUOHATIPHBIX YMEHH ¥ HABBIKOB, TPEIIUIIOMHON MPAKTHKH, TOCYAapCTBEHHON
WTOTOBOM aTTECTalUu.

OCHOBHBIMH 33JJa4aMU JTUCLUILIUHBI SBISIOTCS:

- 3HAKOMHUTH C (pakToOpaMu BHEIIHEW M BHYTPEHHEH Cpelbl, OKa3bIBAIOIIUX
BIUsiHUE HA 3(PPEKTHBHOCTh yIPABJICHYECKOTO PEIICHUS B PA3IUYHBIX CUTYaLHIX
npodeCCUOHANBHONW JEATEABHOCTH; NaTh HH(OOPMAIMIO O TMpOIecce MPUHATUS
YIPaBICHUYECKOTO PEIICHHUS M HAYYUTh TPUMEHSTH aJTOPUTM pa3padOTKH yIpaBiIeH-
YECKOTO PEIICHUS B Pa3IUYHBIX YCIOBHAX MPO(ECCHOHANBHON NeSITEIbHOCTH;, aTh
MpPECTaBICHUE O BIUSHUU OCOOCHHOCTEH CYOBEKTa YIPaBICHUECKOTO PEeIIeHUS Ha
pa3paboTKy W pealn3aiuio YMpaBICHYECKOTO PENIeHUs; CIOCcOOCTBOBaTh (HhOpMHU-
POBAHUIO JIMYHOCTHOW TOTOBHOCTHU OOY4YAIOMIMXCS K MPHUHSITHIO YIPaBICHUYECKUX
pELIEHUN.

VYueOHbI MaTepual peaqn3yeTcsl Ha JEKIUAX, MPAKTUUECKUX 3aHATUSAX U abopa-
TOPHBIX paboTax. 3aBeplIaeTcs U3ydeHUe JUCHUILTMHEI cAadyeil 3auera.



OOuue pexkoMeHIalUM 110 padoTe ¢ JJUTEpaTypoi
YMeHnue paboTaTh ¢ IUTEPATYpoid — HE0OX0IMMOe KauecTBO. BaM oHO moTpely-
€TCsl HE TOJIBKO B Mpouecce yuyeObl B 00pa30BaTeNbHbIX OpraHu3alusaX BbICIIEro o0pa-
30BaHMUs, HO U Ha NPOTSKEHUN BCel Balieil npakTM4ecKou AeATeIbHOCTH.
Haubonee npeanourutenbHa MOCIeA0BaTEILHOCTE B paboTte ¢ nuteparypoil. Ee
MOYHO NPEICTABUTH B BUJE CIEAYIOMIETO MPUMEPHOIO AJITOPUTMA!

. U3y4YEeHHE KOHCIIEKTA JIEKIUH;
. U3y4YeHHE OCHOBHOM y4yeOHOU JTUTEPATYPHL;
. mpopaboTKa JOMOJHUTEIBHON (YueOHOM U HAyYHOMW ) TUTEPaTyPHI.

B xone ureHuss o4eHb TMOJE3HO, XOTS M HE 00s3aTelIbHO, JAENaTh KpaTKue
KOHCTIEKThl MPOYMTAHHOIO, BBIMIUCKH, 3aMETKH, BBIJCIATH HESACHBIC, CIIOXKHBIE IS
BOCIIPUSITUSI BOMPOCHL. B 1ensaX mNposcCHEHUs TOCIEIHUX HYXHO oOpaiarbes K
npenonasaTento. [lo 3aBeplIEeHHH W3y4YEHHMS PEKOMEHAYEMOW JIMTEpaTypbl IOJIE3HO
MPOBEPUTHh YPOBEHb CBOMX 3HAHUW C MOMOINIBIO KOHTPOJIBHBIX BOMPOCOB U TECTOB JJIsi
CaMOITPOBEPKH.

HacrosarenbHo pexomMeHayeTcss n30eraTb MEXaHUUeCKOTO 3ay4rBaHUsl Y4eOHOTO
marepuana. [IpakTuka yOeauTenbHO MOKa3bIBaeT: caMbiM 3(P(EKTUBHBIM CIIOCOOOM
ABIIIETCS HE «3yOpexKay, a riy0oKoe, TBOPUYECKOE, CAMOCTOSITEIbHOE MTPOHUKHOBEHUE
B CYIIHOCTh H3Yy4Yae€MbIX BONpPOCOB. BaxHO ¢ camMoro Hauajga M3y4eHUs y4eOHOro
MaTepualia AUCIHUIUIMHBI Pa3BUBATh MOHUMaHUE (HU3UYECKOW CYIIHOCTU SIBICHUU, UX
B3aUMOCBS3U, IPEACTABIATD, [JI€ 3TU SBJIICHHS BCTPEYAOTCS B IPAKTHUKE.

HeoOxomumMo  BecTM  CHCTEMaTHYECKYIO  KaXIOJHEBHYIO  paboTy  Han
JTUTEpaTypHBIMU UCTOUHMKaMU. OObeM MH(OpMAIMU MO KypCy HACTOJIBKO OOIIMpPEH,
YTO MM HE YIAETCS OBJIAJIETh B «IOCIEIHUE THW» MEPE]l CECCUEH, KaK Ha 3TO MHOIrIa
PacCUUTBHIBAIOT HEKOTOPBIE YUalUECH.

Crnengyer BOCHHTHIBaTH B ce0€ YCTAaHOBKY Ha MPOYHOCTb, JOJITOBPEMEHHOCTH
YCBOCHHMs 3HAHUUN Mo Kypcy. Hajmo moMHUTH, 4TO OHU MOTPEOYIOTCS HE TOJIBKO W HE
CTOJBKO B XOJ€ M3y4YEHHUS JTaHHOW ITUCIUIUIMHBI, HO — YTO OCOOCHHO Ba)XHO — B
nocieayoeil npopeccuoHanbHON AESITETbHOCTH.

[Ipu pabGote ¢ y4eOHOW W HAYYHOW JIUTEPATYpOH MPUHIUIHUAIHLHO BaXKHO
IIPUHUMAaTh BO BHHMaHHe MOMEHT pas3Butus. Kypc «llcuxosornueckne acrexrtsl
MPUHATUS  YOPABICHUYECKUX PELNICHUM B OKCTPEMAJbHBIX CUTyalHsIX», KakKk U
OOJBIIMHCTBO APYTUX JUCIUIUINH, HE SIBISACTCS U HE MOXKET SIBISATHCS HAOOPOM HEKUX
pa3 W HaBCer/Ja YCTAHOBJICHHBIX WCTHH B TOCHenHeW wWHCTaHiuu. Haobopot, oH
MIOCTOSIHHO PAa3BHUBAETCS MU COBEPLICHCTBYETCSA. B HEM MAET NMANEKTUYECKHM MPOLECC
OTMHUPAHMS YCTapEeBIIETO W BO3HUKHOBEHHS HOBBIX WIEH, B3IJIAA0B, Teopuil. B
YCIIOBUSIX YCKOPSIIOIIETOCS CTapeHusi mHMopMmanuu y4deOHbIE W HAydHbBIE W3JaHUS,
JaJIEKO HE BCErJa MOTYT MOCHEBaTh 32 HOBBIMU SBJICHHSMH WM TEHICHUUAMU,
MOPOXKIAEMBIMH MTPOIIECCOM MHHOBAIMU. YUYEOHYIO JINTEPATYPY HEBO3MOXKHO, JIaXKe MO
YUCTO TEXHUYECKUM MPUYMHAM, HE TOBOPS YK€ O APYTUX, €XKEroAHO OOHOBIATH U
nepeusaaBaTh. B CBA3M C ATUM B JIUTEpaType MO Kypcy OOyYaromuMcsi MOTYT
BCTPEYATHCS TMOJOKEHHS, KOTOPBIE YK€ HE BIIOJHE OTBEYAIOT HOBBIM TEHACHUHIM
pasButus. B Takux ciydasx cieayer, NpOosBISAs HYXHYH KPUTHYHOCTb MBICIIH,
OMUPATHCS HE HA YCTAPEBIIUE UJEU TOTO WIHM JAPYroro M3JaHusi, Kak Obl aBTOPUTETHO
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OHO HHU OBbUIO, @ HAa HOPMBI, BBITEKAIOIIUE W3 COBPEMEHHBIX HU3JIaHUMN, HMEIOIINX
OTHOIIEHHE K U3y4aeMOMY BOIIPOCY.

Hakonen, oOy4aromuiicst 00s13aH 3HaTh HE TOJIBKO JTUTEPATYPY, PEKOMEHIYEMYIO
B JIAHHOM NTOCOOUH, HO Y HOBBIE, CYIIIECTBEHHO Ba)KHBIE U3JIaHUS 110 KYpCY, BBIIIEIIINE
B CBET IOCJIE €T0 MyOJIMKAILUY.



Cnmcoxk pekoMeH1yeMoi JJUTepaTypbl

1. Metoasl U MOJIENT IPUHSTHUS YIIPABICHUYECKUX PEUICHUN: YUYEOHUK U MTPAKTUKYM
/ A.A. PyGuunckuit. — M.: U3narensctBo FOpaiit, 2016. — 526 c.
2. [lcuxonornyeckue acmeKThl MPUHATHS YIIPABICHUECKUX PEIICHUN B SKCTpEeMasb-

HBIX cUTyauusx: YueObHoe nocodue no crneuuranbHoctd 20.05.01 - «Iloxapnas 6e3o-
nacHocTh» W HampabieHuto noarotoBku 20.03.01 «Texnocdepnass OGe30mMacHOCTDHY,
npoduins — «Iloxapnas 6ezonacuoctsy / Murynona 10.C., Koponésa C.B. — lBanoBo:
OOHU UIICA I'TIC MUYC Poccun, 2017. — 130 c.

3. [lcuxonorus oOuIeHUsI U MEPEroBOPOB B dKCTpeMalibHbIX ycnoBusx. / A.I'. Ka-
pasnu, B.JI. [IBeTkoB. — MockBa: M3gaTtenbcTBO — 3aKoH U npaso, FOuuth, 2015. - 247
C.

4. [lcuxonorus ciayxeOHOU AEATEILHOCTU: YUEOHUK JJisi CTyJIEeHTOB BY30B / [B.JI.
[IBetkoB u ap.]. — M. KOHUTU-JIAHA: 3akon u npao, 2016. — 367 c.

5. [Icuxonorus u 3TUKA e0BOro oduieHus: yueOnuk u npaktukym / [log pen. B.H.
JlaBpunenko, JI.M. YepnsimoBoii. — Mocksa: M3narensctBo FOpaiit, 2015. — 408c.

6. CucreMbl MOANEPKKU NPUHATUA pelieHui: yueOuuk / mojn pea. B.I'. Xanwuna,
I'.B. Uepnosoii. — M.: U3narensctBo IOpaiit, 2016. — 494,

7. VYnpasnenueckoe pemenue / B.M. bycoB. — M.: U3narensctBo FOpaiit, 2018. —
254 c.

8. [Icuxonorust B 1€ATEIBHOCTU COTPYAHUKOB OPraHOB BHYTPEHHUX Jiel: YueOHoe

nocobue [B.JI. L{BetkoB u ap.]; mox pen. M.A. Kanuandecako. — M.: KOHUTU-JIAHA:
3akoH u npaso, 2017. — 207 c.

0. OkcTpeManbHas ncuxosnorus: Ydyeobnoe nocooue / [lox pen. FO.C. oiiry. — M.:
OI'bY BHUU I'OUC (®IT), 2017. - 288 c.
HopmaTtuBHhas:

11. ®enepanpusiii 3akoH oT 21 HOsOps 2011 1. No 323-D3 «O06 ocHOBaX OXpaHBI 3/10-
POBBs TpaxKaaH B poccuiickoii peneparnum» (B pex. ot 31 utons 2020 r.)

12. IIpukaz MUC Poccun ot 20.03.2011r. Ne 525. «Ilopsimok oka3aHusi SKCTPEHHOM
MICUXOJIOTUYECKON MMOMOIIY MTOCTPAAABIIEMY HACETIECHUIO B 30HAX YPE3BbIUYAWHBIX CH-
Tyallui U TIPU ITOKaAPE».
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18. Enunas BemoMmctBeHHas 3iekTpoHHas Oubiauoreka MUC Poccun cets MHTpanet
no aapecy: 10.46.0.45.
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IIpaBwia panuoHAIBLHOI0 32a1I0MMHAHUS

VY Hamen nmaMsaTH €CThb CBOMCTBO: CO3JaHHBIE aCCOLMALlMM CaMOIPOMU3BOJIBHO
pazpymatorcst mpuMmepHo yepe3 40 — 60 MUHYT, €Clii UX HE 3aKPENUTh MTOBTOPECHUEM.
TouHo noka3zaHo: YTOOBI 3aIOMHUTH KakK CIEAyeT, HYKHO IMOBTOPSATH C JIOCTATOYHO
OOJILIIMMH UHTEpBajJaMU. BOT aaropuTM, KOTOPBIM MO3BOJIUT 3aJepKaTh B TOJIOBE MaK-
CUMYM 3HAHUU:

Ecau naoo 3anomuumep mexcm:

. NIEPBBII pa3 MOBTOPUTE HOBYIO HH(POPMAITUIO Cpa3y MOCIE 3alIOMUHAHUS
(MOHO MPOTOBOPUTH MBICIIEHHO PO ce0sI», HO JIyUIlle BCETO BCIAYX, TaK KaK MpH
3TOM BKJIFOYAETCA HE TOJIBKO MEXAHU3M 3PUTEIBHOrO 3alIOMUHAHUS, HO U ayIUaIbHO-
ro);

. BTOpPOM pa3 — uepe3 15-20 MUHYT;

. TpeTuil pa3 — yepe3 6-8 yacoB (00s13aTEIBHO B TOT KE JICHB);

. YEeTBEPTHIN pa3 — HA CIACAYIOIIUNA IEHb;

Ecau naoo 3anomnums mounyto ungopmayuio (nanpumep, gpopmyiol):
. BTOpOE MOBTOpeHue — uepe3 40-60 MUHYT;

. TpEThe MOBTOPEeHHE — yepe3 3-4 yaca (B AeHb 3alIOMUHAHUS );

. YETBEPTOE NOBTOPEHUE — B TEUEHUE CIAEAYIOLIETO JTHS

3aKoHbI MAMATH

3akon 1 — ocmuicaenus. Yem rimy0xxe OCMBICICHHE 3alIOMUHAEMOT0, TEM JIyUIlle
(mpousnee, ynerye, moApoOHee) OHO coxpaHsieTcs B maMmsaTH. [1onp30BaThCA ITUM 3aKO0-
HOM — 3HAQYUT MaKCHUMAaJIbHO MPUOIU3UTH MPOIECCHl BOCIPUSATHS, 3aIOMUHAHUS K TPO-
1eccy MbIIUIeHHs. BbipaOoTaiiTe MPUBBIUKY, YUTas, BBIACISATH CMBICIOBBIE OIOPHBIC
MYHKTHl — HEJEIUMBbIE, 3aKOHYEHHbIE «EIUHUIBI cCMbIcTay. [Ipyn 3TOM Ha MOJAX MOKHO
OTMEYaTh: BOT MEPBasi MbICIb, BOT BTOPasi, BOT TPEThd. MOXHO NPUIYMBIBATh KaXI0M
MBICJIM Ha3BaHUS, TPUBSI3BIBATh K HUM 3pUMBIE 00pasbl, CBI3BIBATh UX MEXIY COOO.
OTUX «EIUHHI] CMBICTIOB» MOYET OKa3aThCs COBCEM HEMHOT'O, HO OHU IMOMOTYT MOHSATH
Y 3alIOMHUTb TJIABHOE.

3akon 2 — unmepeca. Jlerko 3anomunaercs uarepecHoe. OcHoBa (popmMupoBaHus
uHTEpeca — 1enb. Korja Mbl BUAMM: 5TO MOXET MOHAT0OUThCS AJisi Oymyiiel paboThl,
CTAHOBUTCA MHTEPECHO. MBICIb B TEKCTE CBS3BIBAETCS C KOHKPETHOM IMPAKTHYECKOU
HEO0OXOIMMOCTHIO M TAKMM 00pa30M — 4acTo 0€3 CIEIUaTbHBIX YCHUITUI 3aITOMUHAETCSI.

3akon 3 — o6vema 3nanuit. Yem Oosbllie 3HAHWUN MO OMPENEICHHON TeMe, TeM
Jydille 3allOMHUHAeTCsl Bce HOBoe. llepen ureHrMeM BCIOMHHUTE BCE, UTO YKE U3BECTHO
[0 JAHHOW TeMe€ MOXET ObITh, HYKHO HE MPOCTO BCIOMHUTb, HO U 00Jie€ aKTUBHO
IPUTIOJTHATHY 3aMPsATAHHbIC B ITyONMHAX MaMATH 3HAHUS.

Ecnan Bbl X0TUTE 3alIOMHUTH YTO-TO COBEPIIEHHO HOBOE, YUTHUTE, YTO MPU €AU-
HOBPEMEHHOM BOCHPUSTUHU MaMSTh CIIOCOOHA yIepKaTh B CpeiHEM 7 00BEKTOB (OT 5 10
9). be3paznuuHo, OyayT U 3TO OTAEJIbHBIE CIIOBA, MPEAMEThl WM Mbiciiu. Kianure Ha
croi 1, 2, 3 ¥ T. I. pa3IMYHBIX NPEIMETOB U 3allOMUHANTE KaxKJbli HaOop. I ne-to no-
cie 7 mpu BOCIPOU3BEACHUU HEKOTOPBIE NMPEAMETHI HAUHYT «BbINAaTh». A ganee Bbl
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BBIHYKJICHBI Oy/ieTe TPyNnupoBaTh ux. To €cTh, yCTaHABIMBAs CBSI3M BHYTPU 3aIIOM U-
HaeMoro matepuaia, Bbl Tak UM HHaYe HAYHETE OCMBICIUBATH €TO.

3axkon 4 — 2omoenocmu K 3anomunanuro. J{aBHO U3BECTHO, YTO TOTOBHOCTh K
BBITIOJIHEHUIO ONIPEICIICHHOTO JIeUCTBUS (YCTAaHOBKA) Ipeaomnpeaenser Bocnpusitue. Ha
BOCIIPUATHE KAaKOTO Marepuaia Bl HACTpOWIUCH, UTO PUTOTOBUIUCH YBUJIETh B TEK-
cte, To U yBunure. Jlonmyctum, BaMm Ha0 03HAKOMUTKCS C ONMKMCAaHUEM HEKOTOPOTO TeX-
HUYECKOT0 YCTpoHcTBa. Bbl JOMKHBI OBITH TOTOBBI K TOMY, YTO B ONUCAHUU BCTPETAT-
Cs: Ha3BaHUE yCTPOMCTBA, 00JIACTH €r0 MPUMEHEHUS, TPUHITUIT IEUCTBUS, TEXHUYECKAsS
U SKOHOMUYeckasi 3(pPeKTUBHOCTh, paboune napameTpsl U T. 1. Ha monxyuyenue takoi
uHdopMmanmu Bel HacTpauBaeTech — TaKyl0 U MOJIYIUTE U3 TEKCTA.

To ke camoe OTHOCUTCSI K yCTaHOBKE Ha Bpemsi. OTBITHI MOKA3bIBAIOT CIIETYO-
niee. JIBa yenoBeka 3alOMUHAIOT OJIHY U Ty e WH(POPMAIUIO B TEUCHHE OJTHOTO U TOTO
&Ke TIPOMEXYyTKa BpeMeHUu. Ho olMH — ¢ yCTaHOBKOM 3allOMHHUThL HAJ0JIT0, @ BTOPOU —
TOJIbKO Ha KOpOTKoe Bpems. [Ipu nmpoBepke — HE TOJIBKO MO-TPOLIECTBUE JJIUTEIBLHOTO
BPEMEHH, HO M Cpa3y MOCJIEe 3allOMUHAHUS — OKa3bIBACTCS, YTO IMEPBBIM MOKA3hIBAET
Jy4IlUe pe3ybTaThl.

3akon 5 — oonospemennvix eéneuamnenuii. OH OCHOBAaH Ha CJEIYIOLIEM: €CIU
Bam TpyaHO BCHOMHHUTBH 4TO-TM00, HAJIO BBI3BATH B MaMITH MaKCUMYM OJIHOBPEMCH-
HBIX (CMEXXHBIX) BIIEUATICHUH.

3axkon 6 — nocneooseamenwvnovix éneuamaenun. Ecin Bl 10KHBI 3aIOMHUTE
YTO-TO LEIUKOM U OJIU3KO K TEKCTY, HUKOT/Ia HE YUUTE YacTSIMU — TOJIBKO BCE BMECTE.
3ayuynBaHuE KycKaMu — MOOOYHBINA crioco0 3anmomMuHaHus. B morone 3a ObICTpBIM pe-
3yJBTATOM (KaK XOYeTCs CKOpee YBUACTh XOTs ObI YacTh YK€ CIeJaHHON paboThl!) MbI
MOBTOPSIEM HECKOJIBKO pa3 OAMH KYCOK, IMOKAa HE 3allOMHUTCS, — 32 HUM CJICAYIOIUN U
T. 1. B pe3ynbrare KOHEIl KaXJA0ro KycKa — 0 3aKOHY IOCJEI0BaTEeNbHbBIX BIIeYaTIIe-
HUI — CBA3BIBACTCS HE C HAYaJOM CJEAYIOIIEro, a ¢ HayajioM ero xe camoro. U mpu
BOCTIPOU3BEACHUH MPOUCXOIUT TO KE CAMOE.

3akon 7 — ycunenusa nepeoHauanbHo20 éneuamieHus. UeMm cuibHEE TEPBOE
BIIEYATIICHUE OT 3allOMMHAEMOr0, YeM sipue o0pa3, 4eM OOJIbIIe KaHAIOB, IO KOTOPHIM
uaeT uHdopmalys, TeM 3anoMuHaHue mpoyHee. OTClo/a 3a7a4a - BCEMH CPEICTBAMU
YCUJIMBATh NIEPBOHAYAIBHOE BIEYATICHUE OT 3anoMuHaeMoro. CylecTBYeT JIBa CIOCO-
0a ycuJIeHHs TIEPBOHAYATIBLHOTO BIICYATIICHUS: PAllMOHATIBHBIA U SMOIMOHANBHBIN. [Ipu
paIMoHaIbHOM CIoco0€e cTapaiiTech HaMpaBJIsSITh WHAOOPMAIMIO MO0 HECKOJIBKUM KaHa-
JaM: 3amucaTh TO, YTO HAJAO 3allOMHUTH, HAPUCOBATh, MPOTOBOPUTH, MPOMETh U T. II.
Ouenb MOJIE3HO OOCYIUTH 3alIOMHUHAEMYI0 HH(POPMAIIUI0, OCOOCHHO C JIUIIOM, TIPHICP-
KUBAIOIIUMCSI IPOTHUBOIIOJI0KHOTO MHEHHS.

3akon 8 — mopmoircenun. Beskoe nocnenyroiiee 3alioMUHAHUE TOPMO3UT Tpe-
aeiymee. Jlydammii crmoco0 3a0bITh TOJTBKO YTO 3ay4EHHOE — Cpas3y BCIE] 3a OTHM I10-
CTapaTbCs 3alIOMHHUTH CXOJHBIN Marepuan. Jltobas uHpopmanust — 9T00BI OBITH 3aITOM-
HEHHOM - JOJIKHA «OTCTOSITHCS.

N3 3ak0HOB MaMATH BHITEKAIOT TPH OCHOBHBIX CIOCO0A 3aIIOMHUHAHUS.

Payuonanvnulit — OCHOBaH Ha YCTAHOBJICHUM JIOTMYECKUX, CMBICIOBBIX CBSA3EH
BHYTPHU 3allOMHWHAEMOr0 MaTepualia, a TakKe MEXIy HUM M YK€ HAKOIUICHHBbIMH 3Ha-
HUSIMU. ITO HanOosee 3PpEeKTUBHBIN CITOCO0.
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Mexanuyeckuit — ero Mbl Ha3bIBaeM «3yOpexkoi». OH caMblii He3()PEKTUBHBIH,
HO, ObIBAa€T, CTAaHOBUTCA HEOOXOAUMBIM. OpUEHTHUPYHTECH 3/1€Ch HA 3aKOHBI MOBTOPE-
HUS U YCUJICHUS NIEPBOHAYAIIBHOTO BIICYATIICHHUS.

Muemomexnuueckuii — ciocod onocpeoBaHHOrO 3anoMuHanus. To, 4To HEOO-
XOJMMO 3aIIOMHHTb, IO ONPENEIEHHBIM MPAaBWIAM WJIM ACCOLMATUBHO NEPEBOAUTCS B
JIPYTYIO 3HAKOBYIO CUCTEMY, B MHBIE 00pa3bl, KOTOPbIE 3aA[IOMUHAIOTCA JIETYe.

3AIIOMHUTE!

[lewainb, pazapaxeHue, HEYBEpEHHOCTb, CTPaxX — Bpark HaM.

He npopaboTaB kak ciieyeT 0AHOr0 MaTepuasa, He NEPEXOJUTE K CIEAYIOLIEMY,
Tak Kak B Bamieil HepBHOI cucTeMe BO3HUKAET CBOETO POJia MPOIECC TOPMOKEHUU U
OJIHU CJIeJIbl APATU3YIOT IPYTHE.

He 3acraBnsiite ce6s paboTarh, KOrja MO3r YTOMJIEH — TaKO€ COCTOSIHUE MO3ra
BJ€YET JIUIIb HEOTUETIMBOE MpUIIOMHUHaHME. Jlydie mopaboTaTh JBa 4aca Ha «CBe-
’YI0» TOJIOBY, YEM BOCEMb B COCTOSIHUM YTOMJICHUSI.
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METOANYECKHME PEKOMEHJALIUHA 110 U3YYEHUIO TEM KYPCA

Tema 1. TeopeTuueckne acneKTbl IPUHATHS YIPABJEHYECKOI0 PELICHUA U €ro
ICUXO0/JI0THYeCKas COCTABIAIOIIAsA

Bces ncropus 4enoBedecTBa MpeaCTaBIsAETCS, IO CYyTH, HAOOPOM Pa3IMYHOTO Poja
pemeHnit u ux nocnenctTBuid. OMHU pemieHus ONpenessuid Cy 0Bl IENBIX HApOJOB Ha
JUTATENbHBIE BpEeMEHa, JIpyrue ObUIM MEHee 3HauMMble, TPEThU MPHUHUMAIUCH YeTIOBe-
KOM JTWYHO /151 ceOsi. Bo Becex cimyuasx ObUTo HEUTO oOIIiee B mpoieaypax pa3paboTku u
pean3almy PELICHUN.

[ToctenenHo pa3pabaThIBAIUCh MPUEMBI, METO/BI, a 3aTEM M TEXHOJOTHUHU paspa-
6oTku pemeHnii. OCOOEHHO B 3TOM IPEyCIeNId BOCHHBIE, pa3padaTbiBasi BOSGHHBIC UTPHI,
B KOTOPBIX OCHOBHBIM 3JIEMEHTOM SIBIISIOCH CTPATETMYECKOE M TAKTUYECKOE PEIICHUE.

Pasnenenne Tpyaa M BBIJCICHUE yIpaBIeHUYSCKHX (QYHKIUH B OTHEIbHYIO cepy
JESTENBHOCTU OOJBIIOr0 YUCHA J0Jei 00yCcIOBUIIO U AU(dEepeHIIMAINI0 PEIICHUT —
BBIJICTIIIUCH yIipaBieH4deckue pemenus (YP).

CoBpemennsble ycnoBus PYP xapakrepusyroTcs cieayronmmMi 0COOEHHOCTAMU:

® CYIIECTBEHHO YCHJIMJICS JUHAMM3M OKPY>KaOLIEH Cpelibl, YMEHBILWICS —NEPUOA
BPEMEHH, OTBEAECHHOTO Ha PYP;

® BBIpOCJIa CJI0KHOCTh 00paboTky nHpopManuu npu PYP;

® BO3pOCJIa [IeHa BO3MOXHBIX OTPULIATEIbHBIX MTOCIEACTBUI OT YP.

Posib ynpaBjieHUeCKOro pelieHHusi B JIeITEIbHOCTH PYKOBOJAMTENsI B MOApa3-
nejgeausax MUC Poccuu

Bo Bcex cdepax IKH3HHM YIpaBICHHE UIrpaeT OrPOMHYI0 poiib. JIroOas
TrOCy/IapCTBEHHAs] OpTaHMW3aIus HYXKIAeTCI B palMOHAIBHOM U 3(P(HEKTHBHOM
YIIPaBICHUH.

[IpunsiTHEe pemieHui, Tak ke Kak U oOMeH WHOpMammei, - cocTaBHas YacThb
mo0oii ynpaBieHueckor GyHKIMU. Heo0X0IMMOCTh IPUHATHS PEIIEHN BO3HUKAET Ha
BCEX JTamax MpoIlecca YIPaBJICHHUS M CBsS3aHA CO BCEMH YYaCTKaMH M acCHEKTaMH
YIPABICHUYECKONW AesITeNbHOCTH. [103TOMY Tak BaKHO MOHATH NMPHUPOAY M CYIIHOCTH
pELICHUN.

Jlro6oMy MOCTYNKY WHAWBHUIA WA JEHCTBHUIO KOJUICKTHUBA MPEAIICCTBYET MPUHS-
TO€ pelieHne. PereHns SBIsitoTCS YHUBEPCATbHOW (HOpPMOIi TOBEACHUS KaK OTJAEIHHOM
JUYHOCTH, TaK M COIMAIBHBIX TPYII. JTa YHUBEPCATHLHOCTh OOBICHIECTCS CO3HATEIb-
HBIM W TIEJICHATIPABICHHBIM XapaKTePOM UYEJOBEUYECKOW nesrenbHocTH. OaHAKO, He-
CMOTpSI Ha YHUBEPCAIBHOCTD PEIICHUH, NX MPUHATHE B TIPOIECCE YIPABICHUS TOCYyIap-
CTBEHHBIM OPTaHOM CYIIECTBEHHO OTJIMYACTCS OT PEUICHUH, MPUHUMAEMbIX B YaCTHOU
KU3HU.

O0HuM u3 saxcHeuluux 38eHves cucmemvl pabomol ¢ kaopamu MYC Poccuu a67s-
emcsi KOMRAeKMOoBaHue Op2aHo8 YNpaeieHus KOMNEemeHMHbIMU, NPOpecCUOHanIbHO U
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HPABCMBEHHO NOO2OMOBNIEHHbIMU K PEULEHUI0 CIMOAWUX 8 COBDEMEHHBIX YCI08UAX CILY-
JHCEOHBIX 3a0ay COMPYOHUKAMU.

VYnpaBneHUYeCKOe pelIeHne — 3TO pe3yibTaT paboThl PYyKOBOAWTENEH Ppa3HOTO
YPOBHHI.

HmeeTcss HECKOBKO OMNpeAeIieHU TepMHUHA «PYKOBOAMTENbY. BakHO OTMETHTH,
YTO BCE OINPEACIICHHUS MaHHOTO TEPMHUHA IMOJPa3yMeBaIOT IMOJ COOOH pPsij OCHOBHBIX
XapaKTePUCTHUK:

1. PykoBoauTenb — JWI0, OCYIIECTBIsAONIEE 0O0IIee PYKOBOJCTBO TPYNIOU
pPabOTHUKOB, 00CCIICYMBACT BBIMOJHEHUE PAOOT BBICOKOTO KAa4eCTBA B YCTAHOBJIECHHEIC
CPOKH, TUIAHUPYET ¥ KOOPIWHUPYET PadOTy MEPCOHANIa U KOHTPOJHMPYET BBHITIOJIHCHUE
YCTAaHOBJICHHBIX 3aIaHUH KaXIbIM HCITOJTHUTEIICM.

2. PykoBoauTelIb— 3TO YEJIOBEK C IMOBBIIMICHHOW CKOPOCTHIO MOJICIUPOBAHUS B
CBOEM MO3TY COLMAJIBHBIX MPOIECCOB. J[ed0 B TOM, YTO PYKOBOIUTENb IOJDKEH
MOCTPOHMTH MOJICNIb (PYHKITMOHUPOBAHUS M PA3BUTHS PYKOBOJUMOTO MM KOJUICKTHBA B
pa3BHBAIOIIEHCS Cpelie, U HAMETHTh MYTH ONTHMH3AIUU 3TOTO (DYHKIIMOHHPOBAHUS U
pa3BHTHSIL.

OmHO M3 caMbIX PacPOCTPAHECHHBIX U MMPUEMIIEMBIX TTOHSITHH.

3. PykoBomuTenp—MIO, HECyIIee OTBETCTBEHHOCTh 3a YIPABICHUE WIIH
PYKOBOJICTBO PaOOTHUKAMM, OT/ACIIOM WJIM OpPTaHHU3aIueH.

HesarenbHocth pykoBoauteseid I'IIC compsizkeHa ¢ OCHOBHBIMH 3ala4aMu
MYC Poccun.

OcHoBHbIMHU 3a1a4yaMu MUC sgBasitoTCS:

- pa3paboTKa TMpEeJIOKEHUN [0 TOCYJAPCTBEHHOM TOJUTHUKE B 00JacTH
TpaXKIaHCKONH 00OPOHBI, MPEAYNPEKACHUS U JTUKBUAAIMN YpE3BbIYAHBIX CUTYAIIU, B
TOM 4YHCII€ TPEOJOJCHHUS TMOCIEICTBUIA pPaJUallMOHHBIX aBapuidl M KatacTtpod,
IPOBEJCHUE IIOJIBOJHBIX paboT o0co0oro Ha3HaueHUs, oOecnedYeHHUE BBDKUBAHUS
HACEJICHUS B YCIOBUSX BOCHHOTO BPEMEHU;

- PYKOBOJCTBO TpakaaHCKoW o0opoHol Poccuiickoit ®Denepariu, BOWCKaMH
rpakaaHckoi 00oponbl PO, monckoBo-cnacarenpHOM cnyx60it MUC,;

- obecrieuenrne (GYHKIMOHUPOBAHUS M JOalbHEHIero pas3Butus Poccuiickoi
CUCTEMBI MPEAYNPEKICHUS U AEHUCTBUM B upe3BbIvailHbix cutyanusx (PCUC);

- OpraHu3auus U OCYIIECTBIIEHUE T'OCYJIApPCTBEHHOIO HAJ30pa 3a TOTOBHOCTBHIO K
JNEUCTBUAM TP BO3HMKHOBECHHMM YPE3BBIYAWHBIX CHUTyallud MW  BBIIOJIHEHHUEM
MEPOIPHUITUH 110 UX MPEAYNPEKACHUIO;

- pykoBOICcTBO 10 TopyueHuto [IpaButensctBa Poccuiickoit @enepanuu pabotamu
0 JIMKBUAAINHU KPYITHBIX aBapyid, KaTacTpod U APYTUX YPE3BBIUAWHBIX CUTYAIUH;

- MPOBEJICHUE TOJIBOJIHBIX padOT 0cO0O0r0 Ha3HAYEHUS, CO3JaHUE U OOeCTIeUCHHE
TOTOBHOCTH CHJI M CPEJICTB, HEOOXOAMMBIX JJISI TUKBUIAINHA YPE3BBIYANHBIX CUTYAITH;

- KOOpJIMHAIMS JIeSITeIbHOCTH (heliepalbHbIX OPraHOB MCIOJHUTEIBHON BIIACTH,
OpraHoOB HCIIOJIHUTEIbHOM BIacTu cyObekToB Poccuiickoii ®enepauuu, OpraHos
MECTHOTO CaMOYIPABJIECHHUS, MNPEANPUATHN, YUPEKIACHUM © OpraHu3aluid 1o
MPEOIOJCHUIO TOCIEACTBUN paJUallMOHHBIX aBapuil U KartacTpod, KOHTPOJIb 3a
OCYIIECTBIICHUEM MEPONPUSTUNA B 3TOI 001aCTH;
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- opraHuzauus pa3pabOTKU M peanu3auuu (QeaepaabHbIX LEJEBbIX U HAYYHO-
TEXHUYECKUX MPOTPaMM, HAIpPaBICHHBIX HA MNPEIOTBPAILCEHHE W JINKBHUIALMIO
Ype3BbIYAlHBIX CUTYallud, B TOM YHCJE IPEOJOJICHHE IOCIEICTBUI pPAAUALMOHHBIX
aBapHil U KatacTpod, 3alIUTy HACEJIEHUs, TEPPUTOPUH CTPAHBI, @ TAKKE HA MOBBILLICHUE
YCTOMYMBOCTH  (PYHKIIMOHMpPOBAaHUA  OOBEKTOB  HApPOJHOTO  XO3AWCTBA  MpHU
BO3HUKHOBEHUHU YPE3BbIYANHBIX CUTYALUH;

- KOOpAUHAIUs paboT MO CO3JAaHUIO M UCIOJIb30BAHUIO CUCTEMBI UPE3BbIYANMHBIX
pe3epBHbIX (OHAOB, BKJIIOYas TOCYJAPCTBEHHBIE PE3EpPBbI, JUIsl [POBEACHUS
MEePBOOYEPENHBIX PAbOT MO JMKBHUJALMWM YPE3BbIYAWHBIX CUTyallMi, KOHTPOJIb 3a
LEJIEBBIM PACXOJOBAaHUEM CPENCTB, BblIensgeMbIX [IpaButensctBoM PP Ha nmpoBeneHue
MEPOIPUATHH 10 TUKBUIAIUN YPE3BBIYANHBIX CUTYyAIUN;

- opraHu3anus OOyuYeHHUs HacCeJeHHs, MOJATOTOBKH JIOJDKHOCTHBIX JIMI[ OPraHoOB
ynpasiieHuss W (OpPMHPOBAHUN TpaxkaaHCKOM o0opoHbl, mnoapaszaeneHuin PCUC k
JNEUCTBUSIM B UPE3BbIYAMHBIX CUTYyaIUsX;

- OpraHu3anus MEKJIYHapOJHOrO0 COTPYJHHUYECTBA MO BOIPOCAM, BXOJSIIUM B
komneTeHuo MuHucrepcrBa (m. 4 Ilonoxkenus «O MunucrepcrBe Poccuiickoit
Oenepand MO  JeJaM  TPAKIAHCKOH OOOPOHBI, YpPE3BbIUAWHBIM CHUTYyallUsIM |
JUKBHUJIALIUM TIOCJEACTBUN CTUXMMHBIX OEICTBHI», YTBEPKIEHHOTO MOCTAHOBICHHEM
[IpaButenscTBa PO o1 06. 05. 94 1. Ne 457).

HNneanbHoe ynpapiieHMe — 3TO KOIJa NPAaBHJIbHbIE JIOAH ¢ NPAaBUJILHBIMHU
HABBIKAMM, YMCHHUSIMHM [eJAOT MNPaBWIbHbIC BellH B NPABHJIBLHOM MeCTe B
NpaBWJIbHOE BpeMsl.

YupasieHue — 3TO NPOUECC JOCTHKEHUS LEIU YCUIIUSIMA APYTUX JroAen. Takum
o0pa3oM, B Mpoliecce YIpaBiIeHUsl COCTABISIONIUE AEATEIbHOCTH MO0 JOCTHXKEHHIO 1ETH
pa3eNAoTC MEXKYy €€ YYaCTHUKAMU: LIEJIM CTaBUT OJIMH YEJIOBEK, a ACHCTBUS U OIle-
paluy, HalpaBJICHHbIE HA KX JOCTUKEHUE, POU3BOJATCS APYTUMU JIIOJIbMHU.

B cBs3u ¢ 3TUM BO3HUKACT OCHO6HAA NPOOema ynpaseieHusa: KakuM o0pazoM
MOOYIUTh JTIOJICH K COBEPIICHHUIO NEWCTBUM ISl TOCTHIKEHUS JTAHHOW 1IN, KOTopas
MOJKET OBITh UM COBEPIICHHO UY>KI0M?

OmnwuceiBas MpeaIMeT NMCUXOJIOTHH YIPABICHUS, CIEIyeT MOMHUTbh O €€ OCOOEHHO-
CTAX: YIPABJICHUE MOYKET CUATATHCS HE TOJIBKO HaYKOW, HO U UCKYyCCTBOM. [Icuxonorus
YIpaBJICHUS, TIOSBUBINASACA Ha CTHIKE JIBYX (DyHIaMEHTAIBHBIX HAYK, C OJTHON CTOPOHBI
M3y4aeT MCUXOJIOTHI0 YeJI0BeKa, C IPYyrol — HANPaBJeHAa HA YJy4YllIeHHe KadyecTBa
PadoTHhI, TO €CTh NIPECIIEAYET BIIOJIHE YTUIUTAPHBIE LIEIIH.

IIpeaMer nmCUXO0JOrMM YNPABJEHHS — 3TO LEIBIM KOMIUIEKC ICUXOJOTMYECKAX
OTHOILIEHHM, CYHIECTBYIOIIUX B OPraHU3ALUU MEXIY PYKOBOAUTEIEM U NOAYMHEHHBIM
WJIM KOJUIEKTHBOM B 11esioM. K npenmeTy Hayku OTHOCAT U MEXaHU3Mbl MEKIIMYHOCTH O-
ro B3aUMOJICUCTBUSA, M MPOOIEMbI U KOH(IUKTHI, BO3HUKAIOLINE B MPOLIECCE TPYIOBOU
JESITEeNIbHOCTH, U CYIIECTBYIOUINE B KOMIIAHUH COIMANIbHBIE U MPO(ecCHOHaIbHbIE OT-
HOLIECHUS.

O0beKTOM NCHUXO0JOTHU YNPABJICHHUS] BBICTYNACT KOMIUIEKCHAs CHCTEMA Jes-
TEJIbBHOCTU JOJDKHOCTHBIX JIMI M MOJAPA3JACICHUN OpraHu3allii, OPUEHTUPOBAHHAsS Ha
oOLIYyI0 MOJIE3HYIO 1LIeJIb opraHu3anuy. IlocTaBieHHbIE L€ B JTaHHOM CIly4ae pac-
CMAaTpUBAIOTCA B KOHTEKCTE YNPABICHYECKUX OTHOIICHUM COTJIACOBAHMSA W ITOJYMHeE-
HUSL.
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Heo0xonuMo MOMHUTB, YTO OOBEKT — 3TO, B MEPBYIO OYEPEb, ACSITEIBHOCTh PY-
KOBOJMTEIS, PE3yJbTaTOM KOTOPOW SBISETCA (POPMHUPOBAHUE MATEPUATBHBIX U COIH-
aNbHBIX (PAKTOPOB B KOJIJIEKTHBE.

OO0beKT NCUX0JI0THH YIIPABJEHHSI MOXKET OBITh YCIIOBHO pa3/iejicH Ha HECKOJIBKO
IPYMI, K KOTOPBIM OTHOCSITCS

o TMYHOCTh PYKOBOJHUTEIS M TPOIECC €€ Pa3BUTHS B Pe3yJbTaTe OCYIIECTBICHUS
UM YTPABICHYECKON ACATEIBPHOCTH, @ UMEHHO IICUXOJIOTHSI CyOBEKTa YIIPABICHUS

o ICATEIIPHOCTD YIPABJISIONICTO JIMIA KOMIIAHUU M CXEMa €€ peamn3allii C TOUKH
3peHUs JOCTHKECHUS d3(PPEKTUBHOCTH U PE3yJIBTATUBHOCTH

¢ TIPOIIECCHI B TPYJAOBOM H COITUATTBHOM KOJIJIEKTHBE

YrpaBieHUYeCcKoe pelieHre MPeCTaBIseT cOO0 OCHOBHON BUJI JICSITCIIBHOCTH PY-
koBoauTeNss. OHO TBOPUT HampaBiieHHue, PopMy U CoaepKaHue Tpyda KOJUICKTHBA I10]1-
yuHeHHBIX. CaMble HE3HAYUTENIbHBIE TPOOEBbl B YMPABICHYCCKUX PEIICHUSX MOTYT
00epHYThCS MOTEPSAMHU Kak JyIsi PaOOTHUKOB TPYIOBOTO KOJUICKTHBA, TaK, B KOHCYHOM
cdere, U JIJIsl 00IIecTBa

JIesATeNbHOCTD JIFOOOTO PYKOBOIUTEISI CBSI3aHA C BBHITIOJHEHUEM YIPaBICHYECKHUX
(GYHKIIUH, B TOM YHCIIE 10 IJIAHUPOBAHUIO, OPraHU3aIlii, KOOPJAWHAIIUA ¥ KOHTPOJIIO
KaKUX-JIMOO MPOIIECCOB.

Pewenue — smo pezyromam muicaiumenbHoU 0esimenbHOCmU Yelo8eKd, Npuoosi-
WUl K Kakomy-1mbo 8v1800) Ul K HeoOX0OUMbIM OeliCmeusiM, Hanpumep, noiHoe Oe3-
Oelicmaue, pazpabomka KaKo2o-1mubo oelcmsus uil 8bloop Oeticmsus uz Habopa aib-
MEePHAMUB U e20 Peaiu3ayusl.

KadecTBO ynpaBjieHUeCKHX pellleHHii — 3TO CTEIIEHh COOTBETCTBUS YIIPaBIICH-
YECKUX PEIICHUI BHYTPSHHUM TPEOOBAaHUSAM OpraHHU3AIIHH.

@OyHKIMUS IAHUPOBAHMUS COCTOUT B TOM, YTOOBI 00ECIIEUUTH SICHOCTH OXKH/1a-
HUN OT KOHKPETHBIX JIOJIEH U, TEM CaMbIM, CO3[1aTh MPEANOCHUIKU ISl YCIEITHOCTH
COBMECTHBIX YCUJIUH JIIOIEH M 00JeTYUTh JOCTHKEHUE TIENIeH U 3a/1a4 MPEANPUSATHA.

[InanupoBanue siBasieTcss PyHKIMEH BCeX pyKOBOAUTEINEH, MMOTHOIICHHAS €€ pea-
JU3alusg — OJWH U3 TJIaBHBIX (PaKkToOpoB, oOecreunBaromux 3QPEeKTUBHOCTh PYKOBO-
IuTeNeN Ja)Ke B HU3IIEM 3BEHE yIPABICHUS.

IInanuposarnue u gpaxmop HeonpedenreHHOCMU

Cl0XHOCTH M BHEIIHUE OTPAHUYECHUS ACATEIbHOCTU IUIAHUPOBAHUS HE HCUEP-
MBIBAIOTCS pEriiaMeHTalue opranuzaiuoHHbiMu (haktopamu. He menbinas npobiema
— CTUXHSI HEOIPEICIICHHOCTH.

Bo3moyxHbIe (haKTOpHI HEOTPEIETCHHOCTH TIAHUPOBAHUS:

- HEXBaTKa pecypcoB (MaTepHaIbHBIX, YEJTOBEYECKNX, BPEMEHHBIX. ),

- MaTepHaJIOB, HEYKOMIUIEKTOBAHHOCTH 000PYI0BAHMS

- OTCYTCTBUM HEOOXOAUMOM JOKYMEHTALIUH,

- HEOOXOJIUMOCTh BKJIFOUEHUS B BHIMIOJIHEHUE BHEIJIAHOBBIX PadoT,

- HEOXKUJAHHO Pa3BEPHYBIIUECS BEPTHKAJIbHbIC WM TOPU30HTAIbHbIE KOH-
(IUKTHI,

- HapylIeHUE WICHAMU KOJUJIEKTUBA TPYIOBON JUCHUILIUHBL,

- aBapUUHbBIE CUTyallUH
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- HCYKOMIIJICKTOBAHHOCTD IIITATa
- HCITIOAT'OTOBJICHHOCTH CII€UAINCTA K pa60Te B OKCTPEMAJIBHBIX YCIIOBHAX U
T.O.

CymHoCcTh GQYHKUMH OPraHU3AUM COCTOUT B CO3JIAHUU U MOJJIEpiKa-
HUU B OpPTaHU3allMU CUCTEMBI pPOJied, KOTOpasi B CBOIO ouepeh 00yCIOoBICHA
paszesieHreM Tpyaa U HEOOXOAUMOCThIO Kooneparuu ycunuid. [TocpeacTBom
OpraHU3allMOHHON JAESITEeNIbHOCTU YCTpaHSIOTCA Hepa3Oepuxa, KOHMIUKTHI
MEXKTy JIFOJIbMH TI0 TTOBOAY paOOThI WJIM MTOJTHOMOYUM «H CO3JA€TCS BHEIIHSS
cpena, MpUroHasi 1Jisi UX COBMECTHOM JEATEIIbHOCTH.
OpraHu3alOHHBIN MPOLECC UMEET CICAYIOIINE ITAMBI:
1. YcraHoBIeHHE LENeH NpeanpUsTUSL.
2. ®@opMmynupoBaHUE ILJIAHOB U HAMPABJICHUN padoT.
3. BeisBrnenue u kiaccudukaius BUJOB JAEATEIbHOCTENH, HEOOXOUMBIX IS UX
OCYIIIECTBIICHUSI.
4. I'pynnupoBka 3TUX BHUJOB AEATECIBHOCTEHW, UCXOAsS W3 MAKCUMAJIBHOTO HC-
MOJIb30BaHUSI UMEIOLIUXCSI MATEPUAIIBHBIX U JTIOJICKUX PECYPCOB.
5. Hanenenuwe pykoBojauTeneld KaXKI0W TPyMIbl MTOJHOMOUYUSIMH, HEOOXOIUMBbI-
MU JJIs1 €€ IPOTYKTUBHON PabOTHI.
6. T'opus3oHTaNBHAs M BEpTHUKAJIbHAs YBS3KA ATUX TPYIII YEpe3 IO K-
HOCTHBIE CBSI3U M CUCTEMY HH(OPMAIIMOHHOTO 00ECTICUEeHHUS.

A.Qaiionp an ciaeayrouiee ONpeAesieHUe KOHTPOISA: ‘B OpraHM3aldd KOHTPOJIb
3aKJIIOYAETCsl B TOM, UYTOOBI MPOBEPSATHh, BCE JIM BBIMOJIHSIETCS B COOTBETCTBUU C
YUPEKACHHBIMU IUIAHAMH, pa3paOOTaHHBIMM HWHCTPYKIMSIMU W YCTAHOBJICHHBIMU
npuHIUIaMu. Ero nens - BEISIBUTH cllabble MeCTa M OIIMOKH, CBOEBPEMEHHO UCIIPABUTD
UX U HE JI0NyCKaTh MOBTOpeHUsa. KoHTposnpyeTcs Bce: MPEeIMEThl, JIIOAH, ACHCTBUS .
Ecnmu mombiTaTthess chopMynupoBath 3T0 Oojee KpaTKO, TO MOXHO CKas3aTh, YTO
KOHTPOJIb — 3TO IMPOLECC, COCTOSAIIMKA W3 YCTAHOBKU CTaHIApPTOB, H3MEPEHUS
(aKTUYECKHU TOCTUTHYTHIX PE3yJbTAaTOB U MPOBEACHUS KOPPEKTUPOBOK B TOM CIydae,
€CIM JOCTUTHYTHIE pPE3YyJbTaThl CYIIECTBEHHO OTJIWYAIOTCS OT YCTaHOBJICHHBIX
CTaHJIapTOB.

[Tocnenusis w3 OCHOBHBIX yMpaBlIeHYECKHX (DYHKIMI — 3TO QYHKIUS pEryIupo-
BaHus. IlocpeacTrBom 310l (PYHKIMM JOCTUrAaeTCH IMOAAEP:KAHUE YIPABJIAEMbIX
MPOLECCOB B PAMKaX, 3a/IaHHbIX NPOrpaMMoOii, perjiaMeHToM, IJIaHOM. Perynupo-
BAHUE OCYIIECTBIIETCA 4Yepe3 PYKOBOACTBO M KOOpAMHALMIO. B cucTtemMe OCHOBHBIX
bynkiui, pazpadborannoit A.daioneM, pyKOBOJCTBO M KOOPIWHAINS BHICTYIAIOT KaK
camocTosTenbHbIe (PyHKIMU. BMmecTe ¢ TeM, CBeJeHUE MX K OJHOW (DYHKIIMU BIOJIHE
MIPaBOMEPHO, TaK KaK IeJIN PYKOBOJACTBA U KOOPJUHALIMN — 00€CTIEYEHUE BHITTOTHEHUS
IJJAaHA — MPAKTAYECKHA COBIAIAOT.

K gucny mpuHIMNoB, peanu3anus KOTOPHIX o0ecreunBaeT “Iydniai myTh”
pPEryJIMPOBAHUS OTHOCSATCS CIEAYIOIINE:

1. MuHuMUA3anus BO3AEHCTBUSL.

2. KOMIIJIEKCHOCTh BO3JCHUCTBHS.

3. CHCTEMHOCTb BO3/I€MCTBHUSI.

4. BHyTpeHHss1 HENPOTUBOPEYUBOCTh BO3ICUCTBHSI.
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B pamkax n3yuyeHus JaHHOW TeMbl TaKXke HEOOXOAUMO CaMOCTOSTENIbHO pacCMOT-

pPETh METO/IbI pa3pabOTKU yNPABIECHYECKUX PEILICHUMN.

N —

4
5
6.
7.
8
9
1

1
1
1

Bomnpocs! 11t caMOKOHTPOJIA

. Ilepeuncaute OCHOBHBIE OJIXO/IbI K ONPEAEICHUIO OHITHUS «yIPABICHHUE.

. KTo Takoil pykoBOAMTENb U KAKOBBI €T0 OCHOBHBIE (PYHKI[MU KaK CyOBbEKTa

YIPAaBIEHYECKON IEATEIIBHOCTH?

OcobenHocTu AesTenbHOCTH pykoBoauTens B noapasneneHusx I'TIC MUC Poc-

CHMU.

. UTo u3yyaer ncuxoJiorus yrnpaBieHus?

. OCHOBHBIE 3JIEMEHTHI YIIPABIEHYECKOIO MpoLecca.

[loHsiTHE YIIpaBIEHYECKOTO PEIICHUS U €ro CieluPUIecKue 0COOEHHOCTH.

Bunbl yripaBneHYeCKuX penieHui U 1X 0COOCHHOCTH.

. OTanbl NPUHATHS U peaIn3alry YIPaBICHUYECKOrO pelIeHUs.

. Hepeuncnute kputepun 3¢ PEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.

0.Kakue ncuxonorudeckue (HakTopsl MOT'YT OKa3bIBaTh BIMSHUE HA MPUHATHE
YIIPABJIEHYECKOTO PEIICHUS?

1.KakoBbI G yHKIIUN yIpaBieHUs?

2.B yeM cymHOCTh (PyHKIMY TUIAHUPOBAHUS TP NPUHATUN Y P?

3.Kaxkue ncuxonorndyeckue 3pQexTsl MOKHO HAOIIOAATh MIPU peain3aluu pyHK-
LMY OpraHu3aLuu’?

14.Peanuzaius Kakux MPUHIIUIIOB CIIOCOOHA 00€CTICUUTD <JTYUIIUN MYThY PETYIIHU-

1

poBaHUs KaK GYHKIIUU YIPABICHUS ?
5.0cHoBHbIE (DYHKITUH KOHTPOJIS B CUCTEME YIIPABJICHUS ?

16.Yto 0003HAYAIOT TEPMUHOM «MOTHUBALIHS?
17.Buasl TpyJ10BOM MOTUBALIUH.

1

8.Kakue Teopun OTHOCATCS K TPYIINE COJIepKATEIbHbIX Teopuil MoTuBaluu? Ha
YeM OHU OCHOBAHBI?

19.B yem cyTh npolieccyalibHbIX TEOPUI MOTUBAIUU ?
20.TTepeuncnure OCHOBHBIC METOBI PA3pabOTKH YIIPABICHUYCCKUX PEIICHHIA.
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Tema 2. [IpunsiTHE yNIpaBJeHYeCKUX PelIeHUIl B IOBCeTHEBHOM 1esiTe/IbHO0-
ctu noapasaenenunit MUC Poccun

TepMUHOM «MOTHBANUSD» B COBPEMEHHOH ICHUXOJOTHU 0003HAYAKTCH KAK
MHUHHUMYM 1B MICUXUYECKUX SIBJICHUS:

1) coBOKYMHOCTh MOOYXKJEHUM, BBI3BIBAIOIINX aKTUBHOCTh WHIWBUIIA U OMpEJIe-
JSONIYIO €€ aKTUBHOCTh, TO €CTh CUCTEMA (PAKTOPOB, AETEPMUHUPYIOIINX TOBEICHHE;

2) mporecc oOpaszoBaHusi, (HOPMUPOBAHUS MOTHUBOB, XapaKTEPUCTHKA IpoIliecca,
KOTOPBI CTUMYIUPYET U TOJJICPKUBACT MOBEICHUCCKYI0O aKTUBHOCTb Ha OIpE/eICH-
HOM ypPOBHE.

UToObI HE YTOHYTh B MHOTOOOpa3uM MHEHUMH, chopMynupyeMm mpocroe padouee
onpenenenue. Momue — amo 6HympeHHee NoOyHcoeHue JUYHOCMU K MOMY UL UHOMY
8UOY AKMUBHOCMU (OesimebHOCMb, 00ueHle, NosedeHUe), C8IA3AHHOE C YOOBIEemMEOp e-
HUem onpeoeieHHOl NOMmpeOHOCIU.

MoTuBamMu MOTYT ObITh MHTEPECHI, UJCaANIbl, IIEHHOCTH U YCTAHOBKH, 32 KOTOPBIMU
CTOSAT MOTPEOHOCTH JIMYHOCTH.

CornacuHo teopuu ®. Teiinopa, s Toro yToObl MOTUBUPOBATH PAOOTHUKOB K
AKTUBHOM JIESITEIbHOCTU HYXKHO JUIIb 00€CIIeUUTh UM JIOCTATOYHOE (PHAHCOBOE BO3-
Harpaxaenue. OJHaKO UCCIENOBaHUE MOKA3allo, YTO COBPEMEHHBI MEHEI)KMEHT, HE
MOJKET ONMHUPATHCA TOJIBKO Ha ()MHAHCOBYIO MOTHBAIMIO, TAK KaK TEMITbl Pa3BUTUSA 00-
IIeCTBA HE MOTYT OBITh YJOBIIETBOPEHBI MPUHIIUIIAMU CTOJIETHEHN HaBHOCTH [7].

Teopust Hepapxuu noTpedHOCTEMH A. Maciaoy
Teopuss A. Macioy OTHOCHTCS K YHCIY OCHOBOIOJIATalOUIUX, KIACCUYECKUX
BHYTPWIMYHOCTHBIX TeOopuid MoTuBaMHU. CyIIHOCTh €€ CBOAUTCA K HU3YUYEHHUIO
MOTpeOHOCTEH YeIoBeKa.

JByx¢pakTopHas Teopusi @. I'epudepra

DTa Teopus NOSIBUJIACH B CBSI3U C paCTyLIEd HEOOXOIMMOCThIO BBISICHUTD BIUSHUE
MaTepHAIbHBIX U HEMAaTepUaIbHBIX (DAKTOPOB HA MOTHBAITUIO YEIIOBEKA.

Openepuk ['epubdepr man cBoe mpeacTaBleHre O CTPYKTYPe MOTPEOHOCTEN «COIIHU-
aJIbHOTO» YEJIOBEKA U UX BIMSHUU Ha PE3yJIbTaThl TPYAOBOM AearenbHoCcTU. MicxonHas
no3utus ['epiidepra B mocTynaTe 0 NpsSMOM U HEMMOCPEACTBEHHOW 3aBUCUMOCTH MEXKIY
YPOBHEM YJIOBJIETBOPEHHOCTH TPYJIOM U KOJIMYECTBOM M KAUECTBOM PE3YIHTATOB TPY-
na. Co3naHa Teopusi HA OCHOBE JIaHHBIX MHTEPBBIO, B3SATHIX HA Pa3HBIX PabOUYUX MeEC-
Tax, B pa3HbIX NpodecCHoHaNbHBIX Ipynnax (MHXeHepbl, Oyxranrtepa). MHTepBbIOU-
PYEMBIX IPOCHIIM OMUCATh CUTYallUU, B KOTOPBHIX OHH YYBCTBYIOT YJOBIETBOPEHHOCTD
U HEYJOBJIETBOPEHHOCTh OT pabOThl. B pe3ynbrate ucCciaeqoBaHUs BBISIBUIWCH JIBE
IPYIIIbl MOOYAUTENBHBIX (PaKTOPOB, MO-Pa3HOMY BIIUSIONIMX HA yJIOBJIETBOPEHHOCTh U
MoTuBaiuio Tpyaa. [lepsas rpynna (pakTopoB — MOTUBALIMOHHBIE (MOTUBATOPHI) OMpe-
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JENSI0T YJOBJIECTBOPEHHOCTD; BTOpasi Tpymna — (akTOpbl TUTHEHUYECKHUE CBSI3aHbI C
HEYJIOBJIETBOPEHHOCTBIO.

Teopus I. Mak Kaenianaa

C pa3BUTHEM >KOHOMHUYECKUX OTHOIICHUW W COBEPIICHCTBOBAHUEM YIIPABICHHUS
3HAYMUTENIbHAsL POJb B TEOPUM MOTHUBAIMU OTBOJUTCS MOTPEOHOCTSIM 0OJiee BBICOKUX
ypoBHeu. [IpencraBurenem 3toit Teopum sipiserca ssua Mak Knennann. CornmacHo
€ro yTBEPXKIACHUIO CTPYKTypa MOTPEOHOCTEN BBICIIETO YPOBHSI CBOJIUTCS K TpeM (ak-
TOpaM: CTPEMJICHUIO K YCIIEXY, CTPEMJICHUIO K BIACTH, K MPUYATCHOCTH (TIPU3HAHUIO).
[Ipu Takom yTBEP:KIAECHUM YCIIEX PACLUECHMBAETCSA HE KaK IOXBaja WM MPU3HAHUE CO
CTOPOHBI KOJUIET, & KAaK JUYHbIC JOCTUXECHUS B PE3YJIbTATEC aKTUBHOW JEITEIBHOCTH,
KaK TOTOBHOCTb YYaCTBOBAaTh B NMPUHATHU CJIOKHBIX PELUICHUA U HECTH 3a HUX IEPCO-
HaJIbHYIO OTBETCTBEHHOCTb.

CormacHo TCOpUHN Mak KHGJ’IJ’I&HI{& JJFOAU CTPCMAIIUCCA K
BJIaCTHU, JOJIZKHBI YAOBJICTBOPUTH 3TY CBOTO HOTpe6HOCTB U MOTYT 3TO CACJIATH IIPH 3a-
HATHUHU OIIPCACICHHBIX }IOJI)KHOCTGfI B OopraHu3anuu.

YrpaBnsaTh TaKUMU TOTPEOHOCTSIMU MOXHO, TIOJATOTaBIUBas PAOOTHUKOB K TIEPEXOIY
10 UEPAPXUM HA HOBBIE JIOJPKHOCTH C TOMONIBIO UX aTTECTAI[MU, HAIIPABJICHUS Ha Kyp-
ChI TIOBBIIIICHUS KBATU(UKAIIMY U T.11. Takue J101 UMEIOT HIUPOKUN KPYT OOIICHUS U
CTPEMSTCS €T0 PacCIIupUTh. X pyKOBOIUTENN TOJKHBI CIIOCOOCTBOBATH ATOMY.

Teopusi TpynoBoii moruBauum [ ATKHHCOHA

JI.ATKUHCOH aHaNIM3UPYET HEKOTOPHIE HOBBIE ACIEKTHI MOOYKIECHUS PAOOTHUKOB K
b hexTUBHOMY TPYIy, U TPEXKIE BCErO B TOT MPOLIECC BKIIIOYAETCS CUTyalus. ATKUH-
COH UCXOJUT M3 TOTO, UYTO MOBEJEHNE pa0OTHUKA €CTh PE3yJIbTaT B3aUMOICHCTBUS HH-
IUBUIyalbHbIX KAaueCTB JMYHOCTHU U CUTyalluu, €€ BochpusAths. Kaxnaplii udenoBek
CTpEMHTCS K ycreXy, u30eraer HeyJad U UMEET JIBa COOTBETCTBYIOIIMX MOTHUBA: MOTH-
Ba ycniexa MY, u MoTuB, moOyxaromuit uzderars Heyaad MH.

Teopus oxuganus Bukropa Bpyma

Ota Teopus 6azupyeTcs Ha MOJOKEHUU O TOM, YTO HAJIMYUE aKTUBHOM MOTPEeOHO-
CTH HE SIBIII€TCSA JOCTAaTOYHBIM YCIIOBUEM MOTHBAIlUU YEJIOBEKa, YEIOBEKY HEOOXOau-
Ma yBEPEHHOCTh B TOM, YTO BBHIOPAHHBIN THUII MOBEJICHUS JIEUCTBUTEILHO MPUBEIET K
TOCTH>KEHUIO xKeaaeMoro. OxuaaHue B 3 TOM KOHTEKCTE PacCMaTPUBAETCA KaK OLIEHKA
YeJIOBEKOM BEPOSITHOCTH OIPEIEIICHHOTO COOBITHSI.

[Ipn aHamu3e MOTHMBAUMUM K TPYAY TEOPHUS OXWUJIAHUSA MOAYEPKUBAET BAXKHOCTH
TPEX B3aUMOCBA3ECH:

1)3aTpaThl Tpyaa — pe3yJbTar;

2) pe3yabTaThl — BO3HATPaXKICHUE;

3) BaJEHTHOCTh — YJIOBJIETBOPEHHOCTh BO3HAIPAXKIECHUEM, COOTBETCTBUE MOJY-
YEHHOT'0 BO3HAIPaXIACHHS 0)KUJAEMOMY.

Teopusi cnpaBeIMBOCTH

DTta Teopusi MOCTYJIUPYET, YTO JIIOJU CYOBEKTUBHO OIMPEACISIOT OTHOILIEHHE TO-
JIYYEHHOT'0 BO3HArPaXXJAECHHUS K 3aTPAYCHHBIM YCUJIASIM U 3aT€M COOTHOCST €T0 C BO3HA-
TPAXKJICHUEM JIPYTUX JIO/ICH, BBIMOIHSIIONINX aHAJIIOTMYHYI0 paboTy. Eciu cpaBHeHHE
MOKAa3bIBaeT ucOalaHC U HECIIPABEIJIMBOCTh, Y YeJIOBeKa (POPMUPYETCS MCUXOTOTHYE-
CKO€ HaNpsHKEHUE U CYIIECTBEHHO CHIXKAETCS YPOBEHb MOTHBALUU. BoccTaHOBUTH Oa-



19

JIAHC JIFOJM MOTYT JU0O0 U3MEHUB YPOBEHb 3aTPAYMBAEMbBIX YCUIIUM, JTMOO MBITASICh U3-
MEHHUTh YPOBEHb MOJYy4a€MOTO BO3ZHATPAKICHHUS.

OCHOBHO BBIBOJ] TEOPUU CIPABEIMBOCTHU JJISI IPAKTUKUA YIPABICHUS COCTOUT B
TOM, 4YTO, IO T€X MOp, MOKa JIOJM HE HAYHYT CYUTATh, YTO UX BO3HATPAXKICHHUE MO Y-
YEHO CIPABEJIMBO, OHU OYIYT CTPEMUTHCSI YMEHBIIUTD 3P(HEKTUBHOCTH CBOETO TPY/a.
[Ipuyem, BocpUsITHE U OLICHKA CIPABEIMBOCTH HOCUT OTHOCUTEIBHBIN U CyOBEKTHB-
HBIH, a HEe a0COJIFOTHBIN XapakTep.

Mopnean Iloptepa u Jloyiepa (1968) o0bequHSET SJEMEHTB TEOPHUI OXKUAAHUS
U CIIPaBEeIJIMBOCTU. B 3TOM MoAenu mpoiecc MOTHUBAIIMK OMPEIEsIeTCs] TOCPEICTBOM
ISTA TIEPEMEHHBIX: 3aTPAYCHHBIX YCUJIUHN, OKUJIaHHUH, MOTYyYeHHBIX Pe3yJIbTaTOB, BO3-
HArpaKJICHUS U CTENIEHU YJOBIeTBOpeHUsl. Tako MoaX0/] BHEC HOBbIE TPAHU B U3yYe-
HUE MOTHBAIMH, IOKa3aB, YTO OHA MPEACTaBIsET CO00I HE OHOIUHEHHBIN Tpoliecc, a
IEJOCTHYIO CTPYKTYPY, B3aMMOCBSI3bIBAIOIIYIO PsiJl MOBeACHYECKUX (PaKTOpOB U (ak-
TOp Bo3HarpaxjaeHus. OauH U3 HamboJiee BaXKHBIX BBHIBOJIOB ATOM MOJENN: BBICOKAs
PEe3YIBTATUBHOCTD TPY/A SIBJSETCS MMPUUUHON YJIOBJIECTBOPEHHOCTH, a HE €€ CJICACTBU-
eM.

YnpagiieHue mojipazymMeBaeT moJi coOO0H BBIMOJHEHHE B paMKaX CHUCTEMBI OIpe-
JeJeHHBIX (DYHKIIUNA, KOTOPhIE HEOOXOAMMBI i 00eCIeYeHUsI COXPaHHOCTH Ompeje-
JIEHHOW CTPYKTYPHI 3TOM CHUCTEMBI, MOJIJIepKaHus e¢ (YHKIIMOHUPOBAHUS B HEOOXO U~
MOM PEeXUME JICSITSIHPHOCTH U peau3aluu 1eieu ee aesreabHoctu (Adanacoes, 1977).
[Ipu 5TOM HaWBBICIIEHN LENBIO YIPABICHYECKON IESITENBHOCTH CYUTAETCA ONTUMU3AIUS
(YHKIIMOHUPOBAHMS CUCTEMBI, HAIIPABJICHHAs Ha IOCTH)XKeHHE HanOosbliei 3 pexTr B-
HOCTH JI€SITEIbHOCTH INPU HAaWMEHBIIUX 3aTpaTax pa3jiuyHbIX PecypcoB (BPEMEHHBIX,
MaTepuagbHbIX, 3HepreTuyeckux u mnp.) (Kabauenko, 2000). Ucxoas uz ocobeHHOCTEH
KOJUIEKTUBA, KOTOPBIM U SBIAECTCS CUCTEMOW, HAWBBICIICH LEJBI0 YIIPABICHUS TAKXKe
MOHO CUMTATh MOJJIEPKAHUE €T0 LETOCTHOCTH U BBICOKOTO YPOBHS Pa3BUTHSL.

PyKkoBOACTBO — COIMAITBHBIN M0 CBOCH CyTH (D€HOMEH, ITPOSBIISIONIUNCS B CUCTE-
Me (popManbHBIX CIY>KEOHBIX OTHOIICHUM, HAPABICHHBIN Ha YIOPSAIOUYEHUE U OPTaHU-
3aI[MI0 3TUX OTHOIIECHWH, a TaKK€ OCYIIECTBJICHUE YIPABICHHUS UMU ISl PEIICHUS
rpynnoBbix 3aga4. CTpoeHUE CTPYKTYpPbl pYKOBOJICTBA XapaKTEPHU3YETCsl HATUYHEM OT-
HOIIEHUN «PYKOBOAUTEND — MMOJUYMHEHHBIN», B KOTOPBIX PYKOBOAUTEND SIBJISIETCS HOCH-
teneM Brnactu. (Kpuuesckuii, 2007).

B penomene pykoBoACTBa MHAWBUIyaIbHAS YIIPABICHYECKAS KOHIICTIIINS HAXOIUT
CBOE OTpaXEHHE B BEIOOPE TOTO WM HHOTO CTHIISI pyKOBOACTBA. CTHJIEM PYKOBOJICTBA
SABJISIETCSL CTAOWIIbHASI CHCTEMAa OCOOEHHOCTEW B3aMMOACHCTBUSI MEKY PYKOBOJIUTEIEM
Y TIOJYMHEHHBIMH, & TAK)KE CIIOCOOOB M MPHUEMOB BO3JICUCTBUS PYKOBOJIUTENSI HAa KOJI-
JIEKTUB, KOTOpasi GOpMUPYETCs MO BIUSHUEM PA3IUYHBIX YCIOBUN, B KOTOPBIX MPOTE-
KaeT ympaBieHHe (Kak OOBEKTHBHBIX, TaK M CyOBeKkTHBHBIX) (Pycanmuuosa, 1980; XKy-
paBieB, Pybaxun, 1976). CTouT mogq4epKHyTh, YTO CTHJIb PYKOBOJCTBA, KaK U JIO00M
WHJUBUAYaIbHBIA CTUJb ACATEIBbHOCTH, SIBISETCS HE MPOCTO HAOOPOM OTHAEIbHBIX
CPE/CTB, a MPEJCTaBIIET COOOM 1EIOCTHYIO U YCTOWUUBYIO CUCTEMY B3aUMOCBS3aHHBIX
anemeHToB (Mepaus, 1996).

JIngepcTBo — (heHOMEH, IO CBOEH MPUPOJIE NICUXOJIOTHYECKUI, KOTOPBIA BO3HUKA-
€T U pa3BepThIBAETCA B cUCTeME He(OpPMaJIbHBIX MEKJIUYHOCTHBIX OTHOUIEHUM B KOJI-
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JIEKTUBE, BBICTYNAIOLIUN ONPEAEICHHBIM CPEICTBOM ISl OPraHU3aLMU U OCYILIECTBIIe-
HUs ynpaBlieHus 3TuMu oTHoweHussMu (Kpuuesckuii, 2007).

OcHoBYy (heHOMEHa JHJepCTBa MPEACTaBIseT cO0O0il Mpolecc Tak Ha3bIBAEMOIO
«MEKJIMYHOCTHOTO BIUSHUS», KOTOPBIA Pa3BOPAuYMBAECTCS MEXKIY JUAEPOM M €ro IMo-
CJIeIOBaTEIsIMU, MPU 3TOM JIMAEP BBICTYNAET TOM CTOPOHOW, KOTOpask MHULUUPYET
IpynnoBsie AeHCTBUA. JIMIEPCTBO OCYIIECTBIAECTCA B MEXKIMYHOCTHOM B3aUMOJEHCT-
BUU MYTEM M3MEHEHUsS Y WICHOB IPYyNIbl HEKOTOPBIX YCTAaHOBOK, OTHOILIEHUM, KpUTe-
pHUEB OLIEHOK, MHEHUS U T.II., YTO B KOHEYHOM UTOr€ OKa3bIBAET BIMSHUE HA U3MEHEHHUS
B MOBEJICHNHU, KaK OTAEJIbHBIX YJIEHOB IPYIIbI, TaK U rpymnmsl B 1enoM (Kpuuesckuii,
Pepkak, 1985).

Baacte — 3TO BO3MOXKHOCTh OKa3blBaTh BIMSHME Ha Apyrux mawoaeil (Meckow,
Ansbept, Xegoypu, 1997).

Bausinue xe — 3TO MpoIecC U3MEHEHMsI OJTHUM HUHJIMBHUJIOM MOBEACHHS, YCTaHO-
BOK, HAMEpEHUH, NPEe/ICTaBIEHUH, OIIEHOK U T.I. IPYroro MHAMBU/IA B X0J1€ B3aUMO/E -
ctBus ¢ HUM (Konapatees, 2006).

KoanexkTuB npeacrasiser co0oil TpyImiy Jrojeld, 00beTMHEHHBIX OOIIUMU 1ETIs-
MU U 33/la4aMHM, JOCTHUTIIYIO BHICOKOTO YPOBHSI CBOETO Pa3BUTHUS B MPOIECCE COBMECT-
HOM JIeSITeNIbHOCTH, MPEACTaBIsAIoNIe conuanbuyo 3Hauumocth (Konapartees, 2006;
[leTpoBckuit, SApomesckuii, 1985). Ilpu 3TOM KOJUIEKTUB — 3TO HE MPOCTO CKOIUJICHUE
OTZIEJIbHBIX MHAWBUIOB, OH SIBIISIETCS CUCTEMON B3aUMOJECHCTBYIOIIMX JIOJEH, Xapak-
Tepusymolieiics ceoumu ocodennoctsamu (JKypasines, [llopoxosa, 2001).

BOHpOCBI 4JI1 CAMOKOHTPOJIA

1. 3HAYUMOCTh JTMYHOCTHBIX OCOOCHHOCTEH PYKOBOIUTENS KaK CyOBEKTa yIpaB-
JICHYECKOM JIeATEJIHLHOCTH.

2. BiiusiHue nepuenTUBHBIX MPOLECCOB PYKOBOAMTEINSI HA MPOLIECC yIpPaBICHYE-
CKOU NeATEILHOCTH.

3. Ilepeuncnure crenuduyeckue OCOOCHHOCTH TaMSATH, KOTOPBIC IOBBIIIAIOT
3 PEKTUBHOCTD yIIPABICHYCCKON IEATCIbHOCTH.

4. OcoOEHHOCTH MBIIIJIEHUSI PYKOBOJIUTENS, BIHSIONINE HA OCYIIECTBICHUS UM
OCHOBHBIX YIIPaBICHUYECKUX (PYHKITUH.

5. Kakue ¢aktopbl ynpaBieHYECKON JACATEIHBHOCTH MPUBOJAT K CTPECCOBBIM CO-
CTOSIHUSIM PYKOBOJIUTEIISA?

6. UTo Takoe «CTpeccOyCTOMYNBOCThY TUUYHOCTHU?

7. B ueM paznuuue MOHATHUS «PYKOBOJICTBOY, IHIEPCTBOY, «BIACTH»?

8. Ctunu pykoBojictBa 1o K. JleBuny.

9. B uem pasznuuue Jea0BOro U SKCHPECCUBHOTO JInaepa?

10. Ilepeuncnute ocHOBHBbIE ()OPMBI BIACTH.

11. Ha uem ocHOBaHa ynpaBiieHUE€CKAsi KOHUEIIUS PYyKOBOAUTENS?

12. [Jaiite onpeneneHne KOJIEKTUBA.
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13. Kakue nBe MIOCKOCTH B3aMMOJAECHCTBHSI PYKOBOIAMTENS C NMOJAYAHEHHBIM BBI
MOKETE Ha3BaTh?

Tema 3. IlpunsiTHe yNpaB/jeHYeCKUX pPellIeHU i B IKCTPEeMAIbHBIX
CUTYyalMAX

Tema nogpazymeBaeT U3y4eHue CIEAYOUIUX BOIIPOCOB.

[ToHsTHE AKCTpEMANIBHON cUTyallud. TUIBI yIPAaBIEHUYECKUX PELICHUH, XapaKTep-
HBIX JIJI1 SKCTpPEMaJIbHBIX ycioBUi. KpuTepun kauecTBa ynpaBICHUECKHX PEUICHU,
MPUHUMAEMbIX B SKCTPEMAJIbHBIX YCIOBHUSX.

[Tcuxosornyeckass COCTABIISIIONIAS MPOLIECCA MPUHITUS YHPABICHUYECKOrO pele-
HUS B DKCTpeMaibHOU cuTyaluu. ColMaibHO-TICUX0JIOTMYECKas COrjIacOBaHHOCTh MPHU
MPUHATUN YIPABICHYECKOTO PEUICHUS B SKCTPEMAIbHON CUTYAIUH.

[IpuHsTHE YNPaBIECHYECKOTO PEIICHUS B YCIOBUAX PUCKA U HEOMPEAEICHHOCTH B
IKCTpeMalibHOM cuTyaruu. OcoOOEHHOCTH PUCKOB, XapaKTEePHBIX ISl SKCTpEeMaTbHON
cutyaruu. [Iporecc BEIpaOOTKH PUCKOBOTO PEIICHUS B SKCTPEMATbHOM CUTYaIUH.

Peanuzanusa prcKOBOro ympaBiIE€HYECKOIO PEMIEHUS B SKCTPEMaIbHOW CUTYyalUu.
[IpoGnema opraHu3aly UCIOTHEHHUS MPUHATOTO PUCKOBOTO PEIICHHS B IKCTPEMAab-
HBIX YCIOBHUSIX. YTPABICHUE PHUCKAMU B OKCTPEMabHBIX ycioBusAX. CouuanbHO-
IICUXOJIOTMYECKAasl COTJIACOBAHHOCTh IIPU peajiM3allid PUCKOBOIO YIPaBIEHYECKOTO
peuIeHus B 3KCTPEMAIbHBIX yCIOBUAX. CTUMYIMPOBAHUE U MOTUBUPOBAHHUE COTPYIHU-
KOB K peaJIn3allid pPUCKOBOI'O PEIICHUSI B SKCTPEMAJIbHBIX ycioBUsAX. KoHTponb peanu-
3allM¥ PUCKOBBIX YIIPABJICHYECKUX PEIICHUN B SKCTpeMabHOM cuTyaunu. [locnencreus
pean3alii PUCK-PEIICHUN B SKCTPEMAIBHON CUTYaLIUU.

O} PexTUBHOCTD YNPABICHUYECKOTO PEIICHUS, MPUHUMAEMOI0 B JKCTPEMaJbHOM
cutyanuu. Coctasistoniue 3G PeKTUBHOCTH YIIPABICHYECKOTO PEIICHHS, TPUHIMAEM O-
ro B 9KCTpeMalbHbIX ycioBusax. Kpurepun oneHku 3¢ (PEeKTUBHOCTH yNPaBICHYECKOTO
peLICHUs, IPUHUMAEMOTO B 9KCTPEMAJIbHBIX YCIOBHUSIX.

YpoBHH CyOBEKTa yNpaBICHUS B SKCTPEMAIbHOU CUTyaluu. JINYHOCTh PYKOBOIH-
TeJIs, MPUHUMAIOIIEr0 YIPABICHUYECKOE PELICHUE B DKCTpEMaJIbHOW cuTyauuu. llcuxo-
JIOTUYECKasi TOTOBHOCTh PYKOBOAUTEIIS K MPUHIATUIO YIIPABICHUYECKUX PEIICHUN B DKC-
TpeMaJbHbIX ycI0BUAX. COCTaBISIONINE YIPABIECHUYECKON KOMIIETEHIIMU PYKOBOJMTE-
JIs1, IPUHUMAIOLIETO YIPABICHUYECKOE PEIUICHUE B OKCTPEMAIbHBIX YCIOBHUSIX.

Ctunu ynpaBieHUs! B SKCTPEMaTbHBIX CUTyalUsiX. 3aBUCUMOCTb MPUHSATHUS YIIPAB-
JICHYECKOI'0 PEUICHUSI OT CTUJIS YIIPABJICHUS, XapAKTEPHOrO ISl SKCTPEMAIbHBIX YCIIO-
BHI.

KonnexktuB kak cyObEeKT, MPUHUMAIOIIMNA YIPaBIECHUYECKOE PEIICHHE B JIKCTpe-
MaJIBHBIX yCJIOBUSAX. DAaKTOPBI, BIUSIONIME HA MPUHITUE KOJUIEKTUBHOTO YIIPABIICHYE-
CKOI'0 PEUICHHS B SKCTPEMAJIBHBIX YCIIOBUSX.

O(PdeKTUBHOCTh NPUHATUS UHAWUBUIYATBHOIO U KOJUIEKTUBHOTO YIPABICHYECKO-
rO PEIIEHUS B SKCTPEMAJIBHBIX YCIIOBUSIX.
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Oco0eHHOCTH BIMSHUSI BHEIIHUX SKCTPEMAJIbHBIX YCIOBUW Ha MPUHSTHE yIpaB-
JIEHYECKOTO peieHus. [Ipunarue yrpaBieHYECKUX PEICHUN NPU BBICOKOM PUCKE BO3-
HUKHOBEHUs CTUXHMHBIX MACCOBBIX SIBJICHHUU. BIMsSHUE dKCTpEMAIBHOW CUTyallud Ha
BHYTPEHHIOIO CPENY NTOAPA3ACICHUS.

TeopeTnueckue npeicTaBICHUs, PACCMOTPEHHbIE paHee, SBJISAIOTCS 0a30BBIMHU B
peanu3anuu AesTeIbHOCTH 10 PYKOBOJCTBY KOJIJIEKTUBOM U CHPABEIIUBBI JIJISl JTIFOOBIX
KOJUIEKTUBOB. OnHaKo mpodeccuoHalbHas AeATeIbHOCTh CTPYKTYPHBIX MOJpa3ese-
Huit MUC Poccuu, npoTekaroias B 3KCTpEMaJbHbIX YCIOBHUSAX, 00JaaeT CBOUMH CII€e-
U(UYECKUMHU OCOOCHHOCTSIMU, KOTOPHIE OKA3bIBAIOT BIMSIHUE U HA PYKOBOJSIIHUNA CO-
CTaB MOAPA3ACICHUNA, U HA UX JIEITeIbHOCTh, KOTOPAsi MOXKET CYIIECTBEHHBIM 00pa3zoM
TpaHC(POPMUPOBATHC.

AHanu3 JAUTEpaTypHbIX MCTOYHUKOB IMOKA3bIBAET, YTO MHOTME aBTOPHI MOJ IKC-
TPeMAJbHbIMHM YCJIOBUSAMHU [MOHUMAIOT TaKHE YCJIOBHS, MPU KOTOPBIX NEATEIbHOCTH
YeJioBeKa MPOTEKAET IMOJ| BO3JEUCTBHEM pA3IMYHOTO poJia CTPEcC(aKTOPOB, BBI3bI-
BAIOIMX BBIpAKEHHbIC (PU3HOJOTUYECKUE PEAKIUU, U3MEHEHUS! B YCTOMYMBOCTHU TICH-
XHU4ecKuX (QPyHKIUN U B moBeneHuu. (AsekcanapoBckuid, 1996; Amden, Ilpiran, 1999,
Mapumyk, 1982).

DKCcTpeMalbHbIe YCIOBUSI MOTYT OKa3bIBaTh CYIIECTBEHHOE BIMSHUE Ha JEATENb-
HOCTU CTPYKTYPHBIX mojpa3zzienenuid. [Ipu 3Tom BiMsHHE MOXKET OBITh OKAa3aHO KaK Ha
KOJUIEKTHB B LI€JIOM, TaK U Ha CIIEUATUCTOB B OTAEIbHOCTU. OJTHAKO U BO BTOPOM CIIY-
yae BIMSHUE DKCTPEMaIbHBIX YCIOBUN HAaXOJUT CBOE OTPaKEHHWE B OOIIETPYMIOBOM
JESITENBHOCTU MOCPEICTBOM M3MEHEHUN B MHAMBHUAYAIbHOM NEATEILHOCTH CIEI[MAU-
ctoB. Kpome TOro, 0COOEHHOCTH BHYTPUTPYIIIOBBIX MPOIIECCOB B KOJIEKTHBE, (PyHK-
[IMOHUPYIOUIEM B TAKMX YCIOBHUSAX, OKAa3bIBAIOT BIMSHUE HA BCEX YJICHOB JAHHOTO KOJI-
nektuBa (CmupnoB, 2007).

Bompocs! 111 caMOKOHTPOJIS

. Urto moapazymeBaeTcs Mo 3KCTPEMAIbHBIMU YCIOBUSMHU €SI TEBHOCTH ?
. UTO OTHOCHTCS K YHCIY «OCOOBIX YCIIOBUW JEATEIBLHOCTH» CIICIUATUCTOB
AKCTPEMAIBHOTO TTpOduisi?

3. Crnenuduka rpynmnoBoil AesSTEIHPHOCTA B paMKax PEIICHH 3a/1a4 M0 JTUKBHUIAINH
nociencteui YC.

4. KakoBa posib SMOIIMOHAIBHOTO KOMIIOHEHTa MPO(ECCHOHATBLHON NeSITeTbHOCTH
MIPU BBITIOJIHEHUHU OOIIETPYIIOBBIX 3a7a4?

5. Kak MOHOTOHHOCTH pabOThl CBsSI3aHA C JEATEIBHOCTHIO CIEIUATUCTOB

AKCTpEMATBHOTO PO uIs?

OcobeHHoCTH TIpoIiecca ynpaBieHus KOJUIEKTUBOM B ycioBusx YC.

7. Kakue pa3nuuusi B MOBEACHUU (POPMAIIBHOTO PYKOBOAUTENS U PYKOBOIAUTEIS -
auepa Bbl MOKETE Ha3BaTh?

8. Kakue 0coOeHHOCTH BHEIIHEH Cpeibl CIOCOOHBI MOBIMATh HA YMPaBICHUYECKYIO
eI TEIILHOCTE?

9. @akTOophl MaKpoCpelbl, OKAa3bIBAIOIIME BIMSHUE Ha  YIPaBICHUYECKYIO

NEeATEeNbHOCTbD.

N —

.O\
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10.Yto0 MOXHO OTHeCTM K  (akTopaM  MHUKPOCPEIbl,  OKa3bIBAIOIINM
HEIIOCPEACTBEHHOE  BJIMAHME  HAa  NPO(ECCHOHAIBHYIO  JIEATENBHOCTH
pyKOBOIAUTENA?

Tema 4. /INYHOCTHASI TOTOBHOCTH K NPHUHATHIO YIIPABJIEHYECKUX PellICHUIA.

Tema noapazyMeBaeT U3y4eHUE CIEAYIOUIUX BOIPOCOB.

DopMUPOBAHUE TUYHOCTHOM TOTOBHOCTH K MPUHSITHIO YIIPABICHUYECKUX PELICHUM.

Pa3BuTure ynpaBieHUECKUX KOMIETEHIIMU PYKOBOAUTEIS.

CymHocTh M KJacCcU(UKAIMs OTBETCTBEHHOCTH. XapaKTEPUCTUKA OTIEIbHBIX
BUJIOB OTBETCTBEHHOCTHU. CBSI3b MEXKY CAMOCTOSITEIbHOCTHIO, 3aMHTEPECOBAHHOCTHIO U
OTBETCTBEHHOCTHIO. HpaBctBeHHbIli  00sMK  pykoBoauTens. HpaBcTBeHHBIE
MOCJIEJCTBUSI MPUHUMAEMBIX PEIICHUMN.

JlaHHasi TeMa 3aKaHYMBAET MOJTOTOBKOM U 3aIIUTON pedepaToB Mo TUCIUIIINHE.

IIpumepHas TemaTuka pedeparon
1. Tlpunatue pemieHUd B YCIOBUAX HEONpeNeNEHHOCTH, JeduinuTa BpPEMEHH,
BHE3AITHOT'0 U3MEHEHHUsI 0OCTAHOBKH.

NuauBuayanbHbIe pa3inyns B XapaKTepe peakiuid Ha YPE3BbIYANHYIO CUTYAIHIO.

Knaccuduxkanus cutyanuii u npobiemM mpu pa3paboTKe ypaBISHUECKUX PEIICHHH.

Ponb u hyHKIIMYK perieHuii B mporecce yrpaBieHUs.

Ponb uenoBeueckoro gakropa B mporiecce pa3padoTKU yIPaABICHYECKOTO PEIICHHUS.

IIcuxonornyeckue 0COOCHHOCTH CITYKEOHO-00€BOM JIESITEIIBHOCTH MOYKAPHBIX.

[ToHsATHE O ICUXOJOTUYECKON TOATOTOBKE MOXKAPHBIX.

XapakTepucTuka ctpecc-hakTopoB OOEBBIX NCUCTBUN M WX BIHUSHUE HAa TICUXUKY

ITOXKAPHBIX.

9. KOMIOHEHTBI ~ TICUXOJIOTMYECKOW  TOTOBHOCTHM  JIMYHOCTHU K  HIPUHATHIO
YIPaBIECHYECKOTO PEIICHUS: OMOIOTUYECKHE U TICUXOJIOTMYECKNE KOMIIOHEHTHI.

10. KoMIOHEHThl TICUXOJIOTMYECKOW TOTOBHOCTU JIMYHOCTU K MPUHATHUIO
YIIPABJIEHYECKOTO PEIICHUS : COLIMATIbHBINA ONBIT U HAITPABIEHHOCTH JINYHOCTH.

11. I'pynna, kak 4acTHBIM CyOBEKT, MPUHUMAIOIINN yIPaBICHYECKOE PEIICHUE.
XapakTepucTUKa MaJlbIX TPYIIIL.

12. TlonsiTHE M XapaKTEPUCTUKHU PUCKA.

13. YnpaBneHue puckaMu B 9KCTPEMAIIBHBIX CUTYalHSIX.

[TocnencrBusa peanu3anuy pUCK-pEIICHUN B SKCTPEMAIIBHON CUTYAIIUU.

14. CocraBnstomine 3Q(HEeKTUBHOCTU YIPABICHUECKOTO PEIICHUS.

15. CtumynupoBaHue ¥ MOTMBHPOBAHHE BOMHCKOTO KOJUIEKTMBA K pealU3aluu
PUCKOBOI'O PELICHUS.

16. DTrueckne OCHOBBI YIIPABICHUYECKOTO PEICHUS.

17. IIpoGJiembl, BIUSIONIME HA KAYECTBO YIPABICHYECKUX PEIICHUN.

18. [IpoBepka peanuzyemMocTH pa3padaTbiBAEMbIX YIPABICHUECKUX PEIICHUH.

A i
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19. OueHka BO3MOXXHOW OTBETCTBEHHOCTH NpPH pa3pabOTKE YIPABIEHUYECKOIrO
peleHus.

20. BnusHue mpodeccMoHamuM3Ma IEepCcoHala Ha HEONPEAEICHHOCTH MpHU
pa3zpabotke YP.

21. Tunel omMOOK B YNPaBIEHYECKOH JAESATENBHOCTH, YBEJIMYMBAIOIINE
HEONPEeEICHHOCTHU MPH pa3pabOTKe yIPABICHYECKOTO PEIICHHUS.

22. JKM3HEHHBIN LUK YIIPABIEHUYECKOIO PEIICHNUS.

23. HpaBCcTBEHHAsI OTBETCTBEHHOCTh PYKOBOAUTEIS.

24. Kputepuu OLICHKH PEIIECHUM.

25.  D@beKTUBHOCT  OPUHATHS ~ WHIUBUIAYANbHOTO U KOJUJIEKTUBHOIO
YIPABIEHYECKOTO PEIICHHS B SKCTPEMAJIBHBIX CUTYaLUSIX.

26. JInarHocTka BO3MOXHBIX KOH(QJIMKTOB U pa3paboTKa Mep MO UX pa3pelIeHuIo
npu pa3paboTKe YIpaBICHYECKUX PEIICHUH.

27. Ponb uHoOpManuu 1 ee J0CTaTOYHOCTh NMPpHU pa3paboTke U MpUHATHH Y P.

28. IlonoxuTenbHbIE U OTPULIATENbHBIE CTOPOHBI IPYNNOBBIX YP.

29. Pacnipenenenue posieid B rpynie npu pa3padoTke U IpUHITHH Y P.

30. Mepbl 1O KOPPEKTUPOBKE MPUHATHIX PEIIEHUH B MPOLECCE UX PEATTM3ALIHNH.

31. [loHsiTHE OTrPAaHUYCHHOCTH PECYPCOB MpHU pazpadborke YP.

32.  OrnauuMs ynpaBi€HYECKOTO pEUIEHHWs OT JAPYTMX BHUAOB PEILICHHI,
IPUHUMAEMBIX B OPTraHU3ALUHY.
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MeToanuyeckue peKOMEHIAMH 110 HATUCAHNIO pedpepaTa

Pedepar nomxen ObITh BBHIITOJHEH Ha OT/AENbHBIX JIucTax popmara A4, xerub 14,
MEXIyCTPOYHBIN WHTEpBal — OJWHAPHBIM, Bce Moas — 2 cMm, JuOO B TeTpaau
pa30opuuBEIM TOUEepKOM, OGOPMIIEH aKKypaTHO U TpamMOoTHO. Hymeparus cTpaHull
oOsi3atenbHa. PUCYHKM M CXeMBbI HEOOXOIMMO BBITIOJHSATh B TEKCTOBOM peaakTope Mi-
crosoft Word, mu6o mnporpammax Paint, Autocad, Archicad, CorelDraw.
Pexomenyemsiit o0beM pedepata 15 crpanui.

TutynpHBI JUCT pabOTHl JOJDKEH COJEpKaTh CICIYIOIYIO HH(POPMAITUIO:
Ha3BaHUE akajaemuu, kadeapel, Temy pedepara ¢ yKazaHHEM JAUCIUIUIMHBI, JTUYHBIC
nanuele ooOyuaromerocs (®@.M.O., cnenuanbHOe 3BaHHME (I aTTECTOBAHHBIX)), No
rpynnel. Ha TUTYIBpHOM JHMCTE - MOANMUCH OOYYaOIIETOCs, BBIMOJIHUBIIETO padoTy, C
yKa3aHHEM JIaThl BHIMIOJTHEHUSI.

PaGora pmomkHa HaumHaThes C pasnpena «CopepkaHue» C YKa3aHHEM BCEX
paccMaTpUBaeMbIX BOMPOCOB C yKa3aHWEM HoOMepa cTpaHullbl.  PaccmarpuBaemblit
BOMPOC JOJDKEH 3aKAHUYMBATHCS BBHIBOJAOM (OOYYAIONIMIICS TOMKEH BBICKA3aTh CBOE
MHEHHE IO paccMarpuBaeMoit mpobiseme). IlpucyrctBue Bpenenuss u 3aximrodeHus
0053aTENBHO.

3aKIIOYUTENbHBIM ~ pa3feioM palboThl  siBisieTcss  «Crmcok JUTEPATYPHI»,
opopmrenusiii B coorBerctBuu ¢ ['OCT 7.1-2003 «bubnuorpaduueckas 3amuch.
bubnuorpaduyeckoe onrcanme.
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MeTtoanyeckue yKa3aHusl 1JIsl OATOTOBKH K 3a4eTy
[lcuxonor coBeTyeT: He OoiTech NPUOMIKEHHS S3K3aMmeHa. PaccMmarpuaiiTe
9K3aMEH KaK BO3MOXXHOCTh TIOKa3aTh OOIIMPHOCTh CBOUX 3HAHWU U TIOJYYUTH
BO3HArpaKJEHUE 3a MpojesianHyto padory. OTBenuTe cede BpeMs ¢ 3a11acoM, 0COOEHHO
IUIsL J1eJ1, KOTOpbIE HAaJO0 BBIMOJHUTH NEpe]l IK3aMEHOM, M MPUXOJUTE Ha IK3aMEH
HE3aJI0JIT0 10 ero Havana. He crtapaiiTech MOBTOPUTH BECh MaTepual B MOCIEIHIOIO
MUHYTY.

YHuUBEpCAIBHBIX METOAOB JJIsi TOJATOTOBKH K JK3aMEHY/3a4eTy HE CYIICCTBYET,
MO3TOMY BaXXHO BBIOpaTh HambOojiee mnpuemieMbid s Bac. IlpuBeneHHble HEKe
IpaBUJIa MOXKHO PacCMaTPUBATh B KAUECTBE OOIIETO pyKOBOJICTBA.

1. IlpenycMmoTpuTe Kak MOXHO OoJjbllle BpeMEHHU Juisl NoAroToBkd. Ecimu Bwi
OCTaBIIIET€ OCHOBHYIO palOTy Ha TMOCIEIHUNA MOMEHT, 3TO CHMIKaeT Bamu
IIaHChl Ha ycreX. Pa3BuBaeTcs COCTOSIHHUE CTpecca, CHHUKAETCs CIIOCOOHOCTh K
KOHLICHTPALINH.

2. CoctaBbTe pacnucanue 3aHsATvi. CrjlaHUpPOBaTh MOATOTOBKY K 3K3aMEHaM
HY>KHO 32 HECKOJIBKO HEJZIeJIb O UX Hayajia (JIy4lle BCEro - B Hayaje CEMEeCTpa).
TBepao crneayTe HAMEUYCHHOMY IUIaHY.

3. Orapixaiite. Ycep/iHas MOATOTOBKA — OYCHB TsKenas padoTta. BaxkHo Bpems oT
BpEMEHHU JaBaTh cebe BO3MOXHOCTH paccinadbuthes. [Ipemycmorpute B cBOEM
pacnucaHuy BpeMs Ha OT/BIX.

4. Jenaiite nepepbiBbl. [locie yaca 3auatuil caenaiite 15 -20-MUHYTHBIN TIepeEpHIB
U C HOBBIMU CHJIaMHU BO3BpallaiTech K IPOJIYKTHBHON padoTe.

5. KOHTpOJaWMpyWTE CTENEeHb T'OTOBHOCTH. MCHONB3yHMTE€ CHHUCOK BOMPOCOB K
AK3aMeHy, YTOOBI OTCJICKUBATh CTENEHb YCBOEHUs Marepuaina. OTmedaiite yxe
npopaboTanHbie BOpochl. CKOHIIGHTPUPYUTE CBOE BHUMAHWE HAa TE€X BOMPOCAX,
KOTOphie Bl 3HaeTe xyxe.

6. Jlenaiite kparkue 3anucu. Yacto DOArOTOBKA OKAa3bIBAETCSI HE OYEHD
s dexTuBHOM, ecnu Bol mpocTto umtaere mMarepuain. Jlemaiite KpaTKuUe 3aIHCH,
oTMeyas KirodeBbie Mbiciid. CTtapaliTech HE IPOCTO 3alIOMHUTH (DaKThI, a MOHATh
CTOSIILIAE 32 HUMU HUJIEH.

7. TpeHupyiTech oTBeYaTh Ha BOmpockl. [IpopaboTaB kaxayrwo Temy, monpoOyiTe
OTBETUTH HA MPOBEPOUYHBIE BOMPOCHI. HEKOTOpBIE N3 HUX MPUBEICHBI B pPa3Jieiie
«KOHTpONBHBIE BOIPOCH» IMOCIE KaxaoW TeMbl. BHauame Bam, B0O3MOXHO,
notpedyercs 3aryisiAbBaTh B KHUTY WJIM KOHCIIEKT, HO K KOHILY MOJATOTOBKU BhI
CMOKETE OTBEYaTh HA BONMPOCHI CAMOCTOATENBHO, KaK Ha dk3ameHe. CTapailTech
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MIPOTrOBapUBaTh OTBETHI HA BOMPOCHI BCIYX, 3TO CMOCOOCTBYET Oojiee ri1yO0oKoMy
YCBOCHHIO MaTepHalia v SBJISETCS XOPOIIeH TPEHUPOBKOH Mepe YK3aMEHOM.

Kpurepnn oneHKn yCTHOTO OTBETa
1. CooTBeTcTBUE OTBETA MTOCTABIEHHOMY BOIIPOCY.
2. Ilonnota oTBeTa, IyOMHA 3HAHUM.
3. Brnagenue TepMHUHOJIOTHEH, OTYETIIMBOCT M TOYHOCTh (HOPMYJIUPOBKHU
MTOHSITUU.

4. JIorM4HOCTH M3JI0KEHUS MaTepraa.
ApryMeHTUpOBaHHOCTh OTBETA (IPUCYTCTBHUE U JI0KA3aTEIbHOCTh IPUMEPOB).

6. Wcnonb3zoBaHue 3HAHUN U3 JPYTrUX Y4E€OHBIX JUCHUIUIMH U JOMOIHUTEIBHOTO

Marepuana.

7. Kynberypa peun.

8. IlpaBuibHOCTH perieHuss U opopMIICHHS 3aJauH.
OueHka 3a yCTHBIM OTBET Ha SK3aMEHE BBICTABIISIETCS B CIAEAYIOLIEM MOPSAKE:
«OTIUYHOY - €CIIM KYPCaHT, CTY/ICHT WJIM CIIyIIaTeNlb INIyOOKO U MPOYHO YCBOUJI BECh
IpOrpaMMHBI MaTepuai, UCUEPIBIBAIOIIE, MOCIEI0BATEIIBHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro H3Jaraer, TECHO YBA3BIBAET C 3aJadyaMu U JedresbHocThio MUC, He
3aTpyAHSETCSl C OTBETOM IMpPH BUIAOM3MEHEHUHU 3aJaHusi, CBOOOIHO CHpPABISIETCS C
3alayaMd M TPAKTUYECKUMHU 3aJ[aHUSAMH, TPABUIBHO OOOCHOBBIBAET MPHUHSATHIE
pElIeHHs], YMEeT CaMOCTOATEILHO 000011aTh MaTepHall, He JOMYyCKaeT OMUO0K;
«Xopouo» - €ciu KypCaHT, CTYIJEHT WJU CIyllaTellb TBEPAO 3HAET MPOTrPaMMHBII
Marepuaj, rpaMOTHO M MO CYIIECTBY H3JIAraeT €ro, He JIOMYCKaeT CYIIECTBEHHBIX
HETOYHOCTEM B OTBETE€ HAa BOMNPOC, MOXKET IMPABWIBHO INPUMEHSATH TEOPETUYECKHUE
MOJIOKEHUSI U BJIAQJIEET HEOOXOJWMBIMU YMEHUSMH W HaBBIKAMU TPU BBHITIOJHEHUU
MPAKTUYECKUX 3aJaHUM;
«Y IOBIIETBOPUTENIBHO» - €CIU KYpCaHT, CTYJEHT WU CIyllaTeldb YCBOWJI TOJIBKO
OCHOBHOI MaTepual, HO HE 3HAeT OTHAEJIbHBIX JETalei, NOMYyCKaeT HETOYHOCTH, HE
COBCEM TpaBHIIbHBIE (OPMYIUPOBKH, HAPYIIAET IOCIEI0BATEILHOCTh B HM3JI0KECHHH
IIPOrPaMMHOr0 MaTepHaja U UCHBITHIBAET 3aTPYAHEHUS B BBITIOJIHEHUU IPAKTUYECKUX
3aJaHul;

«HeynoBieTBOpUTENIBHO» - €CIM KYypPCaHT, CTYAEHT WM CIyLIaTellb HE 3HAeT
3HAYUTEJbHOM YacTH NMPOrpaMMHOT0 MaTepuasa, JOMYyCKaeT CYIIECTBEHHbIE OINOKH, C
0OJBIINM 3aTPYAHEHUEM BBINOIHSIET NPAKTUUECKHUE 3a/1aHuUs, 3aJaUH.

)}
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SAKIIFOYEHUE

[Ncuxonornueckas noaroroska crneruanuctoB MUC Poccuun paccmaTtpuBaeTcs Kak
CJIOKHAsI CUCTEMA U XapaKTEePU3yeTCsl CICAYIOIIMMU OCOOCHHOCTSIMHU.

[lcuxonornyueckass MOJATOTOBKA BBITIONHSAET crenuPuieckyro (yHKIHUIO B JBYX
cucrteMax 0OoJjiee BBICOKOTO YPOBHS: «yCBOEHHE 3HaHUM, (DOPMUpPOBAHHE HABBIKOB U
yMEHUU B O00JACTH TICUXOJOTHH, (OPMHUpPOBAHHME U pa3BUTHE MPOGECCHOHATBHO
BXXHBIX Ka4eCTB COTPYAHHKA, HEOOXOAMMBIX Mg A(H(PEKTUBHOTO OCYIIECTBICHUS
npodeccuoHaIbHON JICSATEILHOCTH, COXpaHEeHUs] MPO(ECCHOHAIBHOTO 370POBbS U
npojUIeHHs MPOGECCUOHAIBHOTO TOITOJIETHSI.

[Ipy mnonyyeHWH CHEIUANTbHOCTH U TOBBINICHUU KBaTU(UKAIUMU 3a7Ja4aMU
MICUXOJIOTHYECKON TMOATOTOBKU SIBISIOTCA (DOPMHUPOBAHHE M PACIIUPEHHUE IIETOCTHOU
CUCTEMbl 3HAHMH B O0O0JIACTH TICHXOJOTHH, HEOOXOMUMBIX [ 3PHEKTUBHOTO
OCYIIECTBJICHUS] TPO(ECCUOHATBLHON NESITeNbHOCTH; (POpMUpPOBaAHUE HEOOXOIUMBIX
HABBIKOB U YMEHHUIi; (OPMHUPOBAHUE U PA3BUTUE MPOPECCHOHAIBHO BAXKHBIX KayeCTB;
BKJIFOUEHHE MPOQPECCUOHAIBHOTO OIBITa CHEIUATNCTOB B CUCTEMY IMCHXOJOTHYECKUX
3HAHUHW; TOBBIINICHUE YMPABICHYCCKOW KOMIIETCHTHOCTH; (OPMUPOBAHUE 3HAHUH,
HaBBIKOB, yMEHUW B O00JacTH TICUXOJOTMM MO  CIEHHUATbHBIM  BOIPOCAM
npodeccuoHaIbHOM IeATeTLHOCTH.

Onpenenenue odbema COAEpKaHHUS BCEX BUJIOB IMCHXOJIOTHYECKON MOJITOTOBKH
ompesieNsieTcsl MO0 Ha OCHOBAHWM aHajin3a Mpo(ecCHOHANBHON NeATeTbHOCTH, 00
Ha KBAIM(PUKAIIMOHHBIX TpeOoBaHUAX. OCHOBHBIM, BEPXHHUM YPOBHEM B CTPYKTYpPHOU
OpraHU3aluu TCUXOJOTUYECKON MOATOTOBKHU SIBJISIETCS IMOJATOTOBKA IMPU TMOJYYCHUU
CHEIUANBHOCTA M TOBBIIICHUH KBajmudukanuu. VMMEHHO B paMKax JTOrO BHAA
MOATOTOBKH JI0J>KHA POPMHUPOBATHCS LIEIOCTHASI CUCTEMA 3HAHUM, HABBIKOB, YMEHHI B
00JIaCTH TICUXOJIOTHH, KOTOpasi B APYTHX BUJAX MOATOTOBKU TOJBKO aKTyaIHM3UPYETCH,
ACTAIM3UPYETCS W T.J. OTH 3aJa4d pemarTcsi B paMKax OOydeHHs TIO0
ncuxonornyeckum aucuuminaam B BY3ax MUC Poccun.

3HaunTeNbHBIE W3MEHEHHS B crenuduke MpoecCHOHaTbHON IeATeIbHOCTH,
MOSIBICHUH HOBBIX MPO(ECCUOHANIBHBIX 3a7]a4 JOJKHBI MOBJIEYb 32 COO0N M3MEHEHUS B
KBaTM(UKALMOHHBIX TPEOOBAHUSAX, YTO B CBOIO OYEpPEIb OMNPENENACT U3MEHEHUS B
COJICp’)KaHUM TICUXOJOTUYECKOW TMOJArOTOBKM MPH MOJYYCHHH CHEIUATBHOCTH U
MOBbINIeHUU KBanudukanuu. Enie oauH BUA NCUXOJIOTHYECKON MOATOTOBKU B paMKax
CIIyK€OHOM SIBJIIETCS 4YacThl0 OOIECTBEHHO-TOCYIAapCTBEHHON mnoarotoBku. llenu,
3a/laun, CcoJepKaHue W 00BbEM HTOrO BHAA MOJTOTOBKU OIpENEeiseTcs MpUKa3zaMu
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MunuctepctBa 0060poHs, MUC Poccunm #u METOAMYECKUMH PEKOMEHIALUSIMU
HenapramenTa kagposoi nonutuku MUYC Poccnn.



